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FROM THE PEN OF THE INSTITUTION HEAD

We, hereby, declare that up to our knowledge the information included in this
document is

true an original. This SSR has been brought to this end as such

following the discussions, interaction and research, and no part of this document
has been outsourced. We hold complete faith that the information herewith will
be recognized by the Peer Review Team (PRT) during their visitation.

(Rajendra Kunwar
Campus Chief
and
Chairman, Executive Committee
MRM Campus, Ilam
Date : 23rd Dec., 2012

(Indra Dev Thakur)
Coordinator
QAA Sub-Committee
MRM Campus, Ilam
Date : 21st Dec., 2012.

iv

Abbreviations
CAU

- Constituent Autonomous Campus

CEC

- Campus Executive Committee

COC

- Campus Operation Committee

DDC

- District Development Committee

GIS

- Global Information System

GO

- Governmental Organization

HFM

- Horticulture and Floriculture Management

MoU

- Memorandum of Understanding

MRMC

- Mahendra Ratna Multiple Campus

NGO

- Non Governmental Organization

PCL

- Proficiency Certificate Level

PRT

- Peer Review Team

QAASC

- Quality Assurance and Accreditation Sub Committee

SHEP

- Second Higher Education Project

SSR

- Self Study Report

TU

- Tribhuvan University

UGC

- University Grants Commission

v

VISION
To set a point of departure, after the fifth year to come (2014
AD), for MRM Campus Ilam to promote as Ilam University by
enhancing its social, economic and cultural specialties of eastern
Nepal and enhancing it as an academic centre for teaching and
research activities.

vi

MISSION
The mission of the Campus will be to provide qualitative,
scientific and job-oriented education by achieving academic
excellence to meet its vision.

vii

GOALS
The goal of the Campus will be to upgrade its teaching and
research activities strengthening its physical infrastructure so as to
establish it as an academic institution.

viii

OBJECTIVES
• To improve the educational status by systematically
managing its physical infrastructure such as faculty wise
class rooms, library, labs and equipments.
• To improve the examination results of the students by
reforming, extending and better managing the existing
academic programs, and to promote the Campus as the
centre of academic excellence through competition and
timely reformation of the curricula.
• To establish the Campus as an institution having subject
wise professionally proficient and skilled human resources.
• To establish the Campus as a well managed academic centre
for research.
• To establish the Campus economically and financially sound
with a due mobilization of internal and external resources.
• To develop, extend and upgrade the internal activities and
student welfare programs.

ix

HIGHLIGHTS
Mahendra Ranta Multiple Campus in its beginning was
established with the Faculty of Humanities. The Faculty of
Education followed immediately after the establishment. Quite a
long time later, the Faculty of Management and the Faculty of
Law were established. Recently, the Institute of Science and
Technology has been expanded to the existing programs of the
Campus. Of those, there are five programs at Master's Level.
The Campus is looked upon with a high status-value by the
society outside. It is self -evident from the fact that most of the
graduates produced from the Campus have been able to obtain
employment

opportunities

as

for

their

aptitudes

and

qualifications. It is also self-evident that the community has been
highly benefited by the programs offered by the Campus.

x

QUALITY INITIATIVES OF MAHENDRA
RATNA MULTIPLE CAMPUS, ILAM
The following quality initiatives are taken by the Campus:
• Physical infrastructure: Construction of labs, sophisticated
furniture, extension of classroom buildings, well-facilitated
library building, boundary wall.
• Formation of Cells (28) including Quality Monitoring Cell.
• Use of electronic and non-electronic materials in the
classroom.
• Regularity of teaching and learning.
• New and innovative practices in teaching and learning.
• Science and Technology introduced with a special focus.
• Improved budgetary procedure.
• Analysis of the results.
• Strategic Planning.
• Calendar and Prospectus.
• Publications.
• Organizing lectures by visiting professors and other resource
persons from different fields.
• Students counseling, orientation and feedback.
• Bridge-Course.
• Discussions, workshops, disseminations, seminars and
trainings for better classroom performance.
• Establishment of each Department Office separately.
• Establishment of the Research Unit: research by faculty.
• National and international University linkages.
• Encouraging faculty for further study (M.Phil. and Ph.D.).
• Efforts towards establishing Ilam University.
xi

Good Practices
Mahendra Ratna Multiple Campus, Ilam (hereafter referred to as
'the Campus') has been thriving in its academic performance by
being a model of academic centre in the eastern part of Nepal.
The Campus has earned a good rapport inside the Campus due to
its effective administration through interlinked channels. The
Campus has been running well-established programs for the last 5
decades. There is a secure and systematic documentation and
record keeping within the Campus.
The Campus has been running on the basis of some well-defined
principles. First, there should be (so are) shared rights, duties and
responsibilities among all those who are concerned. Secondly,
there should be (are) good interconnections among the
administrative hierarchy, various Cells, Departments, Operation
Committee, and Executive Committee. Finally, there should be
(is) a network for regular inspection of the overall activities of
the Campus and feedback re-addressing system.
Departments
The Campus has different Faculties, Institute and Departments as
follows:
a. Faculty of Humanities and Social Sciences
i. Department of Nepali
ii. Department of English
iii.

Department

of

Geography,

Maths,

Rural

Development and Economics
iv. Department of Political Science, History, Culture and
Sociology
xii

b. Faculty of Education
i. Department of Education, Maths and Educational
Planning and Management (EPM)
ii. Department of English Education
iii.

Department of Social Studies

iv. Department of HPE and Population Education
v. Department of Nepali Education
vi. Practice Teaching
c. Faculty of Management
i. Department of Management
d. Institute of Science and Technology
i. Department

of

Horticulture

and

Floriculture

Management
Development of Channel System
The Campus has become a successful academic institution
because of its internal channel system to run everyday activities
smoothly. When certain duties and responsibilities are assigned to
a person institutionally, it is found to be more effective than that
of the individual level. As such, the Campus has a channel from
the level of both teaching staff and non-teaching staff. The
channel, as such, is ultimately centered upon the welfare of the
students.

xiii

Operation Committee

Executive Committee

Executive Committee

Campus Chief

Campus Chief

Assistant Campus Chiefs

Assistant Campus Chiefs

Departments

Sections

Departments

Students

Students

xiv

Sections

The policy level decisions are made by the Campus Operation
Committee. They are implemented channel wise thus: Executive
Committee  Campus Chief  Assistant Campus Chiefs 
Departments  Sections  teaching and non-teaching staffs 
students. This channel of administration has become very
effective/efficient for all kinds of short-term and long-term
activities of the Campus.
Besides, the Executive Committee of the Campus has formed a 2
member Grievance and Redressal Cell to record the conflicting
issues and hold interaction programs to resolve them.
Extension of Programs
Realizing the demands and needs of the community, the Campus
has recently introduced B.Sc. in Horti-Floriculture Management.
It is the first and foremost subject of this nature, and has a new
orientation. It has been the central program under T.U. This is an
eight-semester (4 year) program in Science and Technology. The
examination system includes both internal and external provisions
and the grading system is based on the Grade-Point-Average
(GPA) system.
The Campus has planned to run Post Graduate Diploma (PGD)
programs. In addition to this, the Campus is in the process of
extending new Master's Degree programs to the existing ones.
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DATA COLLECTION FORMAT FOR SELF-STUDY REPORT (SSR)
INSTITUTIONAL
SECTION A
INFORMATION FOR INSTITUTIONAL PROFILE
1.

2.

Institutional Information
Name of the Institution

: Mahendra Ratna Multiple Campus

Place

: Ilam Municipality Ward No. 2, Ilam

P O Box

:

District

: Ilam

Information for Communication
a. Office
Name

Executive
Head of the
Institution
(Campus
Chief)

Name

Telephone
with
Extension
Number
Mr. Rajendra Kunwar 027-520020

1. Mr. Deependra
Prasad Dulal
(Asst. Campus 2. Mr. Janga Bir Rai
Chief)
3. Mr. Prem Prasad

027-520020

027-520020

E-mail

mrmcampus_ilam@y
ahoo.com

dulaldipendra@g
mail.com
027-520020
027-521236
mrmcampus_ilam
@yahoo.com
027-521236 027-520020 mrmcampus_ilam
Luitel
@yahoo.com
Management Mr. Jas Bahadur
027-520020 027-520020 jblungeli@yahoo.
Committee
Lungeli
com
Chairperson Mr. Indra Dev
027-520484 027-520020 indradthakur@gm
Thakur
ail.com
(See the Appointment letter (Dated 2070/2/28) of the Chairperson of COC: Appendix No.
XLVII)
Executive
Assistant

027-521236

Fax
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b. Residence
Name

Name

Executive
Head
(Campus
Chief)

Mr. Rajendra Kunwar

Executive
Assistant
(Ass. Campus
Chief)

 Mr. Deependra
Prasad Dulal
 Mr. Janga Bir Rai

Telephone
with
Extension
Number
027-520020

Fax

E-mail

027-520020

mrmcampus_ilam@
yahoo.com

027-520534/

027-520020

dulaldipendra@gmail
.com

9842635436
9847702143 027-520020

 Mr. Prem Prasad Luitel

Management
Committee
Chairperson

027-520020

mrmcampus_ilam
@yahoo.com
mrmcampus_ilam
@yahoo.com

Mr. Jas Bahadur Lungeli

027-520734/
9852680798

027-520020

jblungeli@yahoo.
com

Mr. Indra Dev Thakur

027-520484

027-520020

indradthakur@gmail.
com

(See the Appointment letter (Dated 2070/2/28) of the Chairperson of COC: Appendix No.
XLVII)
3.

Type of Institution
Constituent  Affiliated

4.

Institutional Management:
Public  Community

5.

6.

Degree Awarding Autonomous Institution 

Other

 (Constituent Autonomous)

Government Funded  Self-financing Community

Other  (Students' Support)

Private

Financial category of the institution:

a) Date of establishment of the Institution:
• 26/11/2016 B.S. (Approval)
• 21/03/2017 B.S. (Estd.)
(See the approval letter : Appendix No. XLVIII)
b) Date of commencement of the Bachelor or higher level Program(s)
• Bachelor Level (B.A.) from 2025 B.S.
3

• Masters Level (M.A.) 2059 B.S.
c) University to which the Institution is affiliated: Tribhuvan University
7.

Date of Government /UGC approval (only for Institution affiliated to foreign
universities):
MoU between the University Grants Commission (UGC) and Mahendra Ratna
Multiple Campus, Ilam regarding reform grants under the Second Higher Education
Project (SHEP), dated 2066/03/12 B.S.
(See the MOU, Appendix No. XLIX)

8.

Is the institution autonomous in terms of
Financing  Administrative Management  Academic Management  None

9.

Institution’s Land area in Ropanees/Bighas (Katthas)/Square Meters: 131-6-2-3
Ropanees.

10.

Location of the Institution
Urban  Semi-urban

11.

Rural

Current number of academic programs offered in the Institution under the following
categories: (Enclose the list of academic programs offered)
Academic Programs
Specify
Number of
Programs
Certificate course (PCL 2 P.C.L. phased-out (2067 B.S.)
years),10+2(HSEB),
or
CTEVT programs
Bachelors
Humanities, Education, Management &
4
Science
Masters
Nepali, Sociology, Rural Development,
5
Educational Planning and Management,
and English Education
M. Phil.
PhD
Any other (specify)
One Year B. Ed. (Distance Mode)
1
Total

10

4

12.

List the Departments in the Institution (faculty-wise)
Institute of Science and Technology
Departments: Department of Horticulture and Floriculture Management
Faculty of Humanities & Social Sciences
Departments: 1. Nepali, 2. English 3. Geography, Maths, Rural Development and
Economics
4. Political Science, History, Culture and Sociology
Faculty of Management
Departments:
1. Management
Faculty of Education
Departments: 1. Education, Maths and Educational Planning and
Management(EPM),
2. English Education, 3. Social Studies, 4. HPE and Population Education, 5. Nepali
Education 6. Practice Teaching
Faculty of Law
Departments:
Institute of Engineering
Departments:
Institute of Medicine
Departments:
Institute of Agriculture
Departments:
Institute of Forestry
Departments:
Other Faculties
Departments: Equal status to the Departments viz. Research Unit, E-library Unit,
Autonomy Implementation Unit, Publication Unit and Students' Welfare & Extra
Curricular Activities Section.
13. Give details of the self-financing/self-initiated courses, if any offered by the
institution (for public institutions only).
Programs
Level of Study
Eligibility requirement
Student Number
for student admission (Enrolment/Capacity)
B.Sc. in HFM∗

Bachelor

I.Sc.
or
Science

∗ Bachelor of Science in Horticulture and Floriculture Management.

5

+2

24 Students Per
Semester

14.

State the norms and procedures for recruitment of teaching and non-teaching staff of
the Institution. (Enclose the details)
For the recruitment of the teaching and non teaching staff , the following norms and
procedures are undertaken :
1. Recruitment of the teaching staff :
A.
• The Campus seeks to achieve the approval for recruitments, on contract basis, of
the post from T.U. Executive Council as per the needs of subjects, posts and
numbers.
• Having achieved the approval from the authority, the Campus releases vacancy
announcement via national newspapers.
• The Examination Committee set up at the Campus level conducts written tests,
class demonstration and oral interview and recommends the successful candidates
on merit basis for appointments to T.U. authority.
• Having been approved from the central T.U. authority the Campus appoints the
candidates as full time teachers on contract basis.
B.
• As

an autonomous Campus, the Campus

creates and determines positions,

subjects and numbers of teachers as per the needs of the Campus programs. In
such a case, the process will be as per the autonomy rules, and the financial
expenses will be borne by the Campus itself.
C.
• Part time teachers are appointed on need basis (at least 15 periods/ week) by the
Campus itself.
2. Recruitment of the non-teaching staff :
• The same procedures and norms as for the teaching staff (see No. 1 above), with
the exception of class demonstration, are followed for the recruitment of the nonteaching staff.
• As for the appointment of the daily-wage non-teaching staff the Campus should
receive pre-approval from T.U. authority.
6

Notes :
1. All the recruitments mentioned above come into effect after the final approval of the
Campus Operation Committee and Campus Executive Committee.
2. Teaching and non-teaching personnel recommended by T.U. Service Commission
get unconditionally placed to the respective position/s.
(See Appendix No. L)
15.

Number of Full timer and Part timer teaching staff at present:

Particulars

Disadvantaged /
Janajatis

Others

Grand
Total

F

T

F

T

No. of teachers with PhD

Nil

Nil

Nil

1

1

No. of teachers with MPhil

Nil

Nil

Nil

Nil

Nil

2

6

4

82

88

Nil

Nil

Nil

Nil

Nil

Part-time teachers with PhD

Nil

Nil

Nil

Nil

Nil

Part-time teachers with MPhil

Nil

Nil

Nil

Nil

Nil

Part-time teachers with Masters

Nil

Nil

Nil

Nil

Nil

No. of teachers with Bachelors

Nil

Nil

Nil

Nil

Nil

Full Time Teachers (Total)

No. of teachers with Masters
No. of teachers with Bachelors
Part Time Teachers (Total)
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16.

Give the details of average number of hours/week (class load)
Full Time Teachers
(Total)

Part Time
Teachers (Total)

Total

Courses
Science
Biology

3

0

3

Chemistry

3

0

3

Horticulture

6

0

6

Floriculture

6

0

6

Intellectual Property Rights

3

0

3

Management

0

Accounting

18

0

18

Finance

24

0

24

Marketing

24

0

24

HRM

6

0

6

Business Law

6

0

6

Business Statistics

6

0

6

Principle of Management

6

0

6

Taxation

6

0

6

Auditing

6

0

6

R & D and Co-operative Mgt.

6

0

6

Humanities and Social
Sciences

0

Nepali

120

0

120

Soc./ Anthropology

90

0

90

Rural Development

90

0

90

Pol. Science

36

0

36

Maths

48

0

48

8

History

36

0

36

Culture

36

0

36

Geography

30

0

30

English

54

0

54

Economics

36

0

36

Education

0

EPM

60

0

60

English Education

132

0

132

Nepali Education

96

0

96

Geography Education

60

0

60

Pol. Science Education

48

0

48

Economics Education

58

0

58

History Education

36

0

36

Teaching Social Studies

12

0

12

Health & Physical Education

96

00

96

Population Education

54

0

54

Maths Education

48

0

48

Foundation of Education

18

0

18

Curriculum Evaluation

18

0

18

Education Psychology

18

0

18

Foundation of Primary
Education

6

0

6

Every faculty member has 15 periods of class load per week. Periods exceeding 15 a
week are counted as extra loads. 1 period is equivalent to 50 minutes.
(See the name list of the teaching staff: Appendix No. I )
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17.

Number of members of the non-teaching staff of the Institution at present:
Particulars
Disadvantaged /
Others
Grand
Janajatis
Total
F
T
F
T
Administrative Staff

3

16

5

15

31

Technical Staff

Nil

1

Nil

1

2

(See the name list of the non teaching staff: Appendix No. II)
18.

Regional profile of the students enrolled in the institution for the current academic
year:
No of Students
UG
PG
MPhil
PhD
F
T
F
T
F
T
F
T
Enrolment From
Same district where the 834
institution is located

1405

933

1631

Nil

Nil

Nil

Nil

Other districts

253

491

301

676

Nil

Nil

Nil

Nil

SAARC countries

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Other countries

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Disadvantaged/Janajatis

91

151

93

161

Nil

Nil

Nil

Nil

Note: F= Female, T= Total in Table 15, 17 and 18.
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19.

Details of the last two batches of students:
Particulars
Batch 1:

Batch 2:

Year: 2066

Year: 2067
Masters

Total

1975

408

2383

0

0

0

0

48

165

66

29

95

Appeared for the final 2203
year examinations

481

2684

1909

379

2288

Passed in the final
examinations

856

129

985

595

Pass % of number
appeared (Total)

38.86

26.82

36.70

31.17

Pass % with
distinctions

0

0

0

0

Pass %, (First class)

2.18

9.98

3.58

1.68

Pass %, (Second
class)

6.49

13.72

7.79

7.02

Pass %, (Third class)

30.19

3.12

25.34

22.47

Number of students
expelled from
examination hall if
any

4

2

6

4

Admitted to the
program

Bachelors

Masters

Total

2320

529

2849

0

0

117

Bachelors

Drop-outs
a. Within four
months of joining
b. Afterwards

595

0

0

Note: For other types of evaluation system such as GPA, provide respective grades and
brief explanation about their ranges in percentage.
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The Campus has introduced Grade Point Average (GPA) system since the Academic
session 2069 B.Sc.in Horticulture and Floriculture Management Program that has started
to run in the Campus. The range and percentage of the GPA system are as follows:
Grade

Marked in percentage

A+

90% and above

A

80% and above

B

70% and above

C

60% and above

D

50% and above

Remarks

(See Appendix No LI)
20.

Give a copy of the last annual budget of the Institution with details of income and
expenditure. (Attach separately)
Fiscal Year

Income

Expenditure

Balance

2067/068

3,71,51,387.23

3,59,16,731.57

12,34,654.66

(See Attachment, Appendix No. XXIX)
21.

What is the institution’s ‘unit cost’ of education? [unit cost = total annual expenditure
budget (actual) divided by the number of students enrolled]. Also give unit cost
calculated excluding salary component.
Amount of Annual expenditure Rs. 32,146,233.13
Number of students enrolled : 2574
Unit cost =Total annual expenditure budget ÷Number of students enrolled= 12,488.82
Unit cost excluding salary component.
Total annual expenditure budge (excluding salary component) is Rs. 67,43,363.88
Number of students enrolled-2574
Unit cost=Total annual expenditure budge÷Number of students enrolled=Rs. 2,619.80
12

22.

What is the temporal plan of academic work in the Institution?
Semester System 

23.

Annual System 

Any other (specify)

Tick the support services available in the Institution from the following:
Central library



Computer centre

Sports facilities



Press

Hostels



Guest house



Canteen



Grievance redressal cell



Common room for students



Health centre



Workshop



Housing

 Any other (specify)Conference Hall



• Central Library : This Campus has a separate building for its central library named
Sworna Pustakalaya .
• Computer Centre : This Campus has established E- library and computer centre. It
has been providing email, internet and website facilities.
• Health Centre : This Campus has first aid facilities and it has been providing a very
limited service now.
• Sports facilities : This Campus has a standard Basket Ball Court, Volley Ball and
Table Tennis playground. It arranges different games occasionally
• Workshop : This Campus has a Laboratory and workshop hall for B.Sc. in HFM
program.
• Hostels : This Camus has Boys' Hostel (capacity 64 students) and Girls' Hostel (40
students).
• Canteen This Campus has a separate canteen with the capacity of 20-30 students and
staff in a single sitting.

• Grievance Redressal Cell :

Obviously, the Campus is an integral part of the

community, so that the activities undertaken in the campus are necessarily
concerned with the stakeholders and the whole community. Occasionally, some
disputes/conflicts and misunderstandings naturally arise between the campus
13

and the concerned ones. In such situations, all concerned parties sit together and
have comprehensive discussions and interactions on the conflicting issue.
The Executive Committee of the Campus has formed a Grievance and
Redressal Cell to record the conflicting issues and hold interaction programs to
resolve them.
• Common room for Students : This Campus has provided a common room for the
students.
• Conference Hall : This Campus has a conference hall on the top floor of the M.A.
building.
• Miscellaneous : The Campus has a separate motor cycle stand for the staff and the
students.
24.

Whether a duly formed Institution Management Committee in place?
Yes  No

, If yes provide the composition of the committee in separate sheet

The T.U. rules and regulations demand for a management committee. Since the
Campus is an autonomous one, it has formed an Operation Committee under the
Swayattata Sambandhi Niyam, 2062 which is listed below:
Position

Name

Remarks

Chairman Mr. Jas Bahadur Lungeli

Article-2 (Ka)

Member

Mr. Indra Dev Thakur

Article -2 (Ka)

Member

Mr. Ram Chandra Parajuli

Article -2 (Chha)

Member

Mr. Yadav Bharadwaj

Article -2 (Kha)

Member

Mr. Keshav Thapa

Article -2 (Ga)

Member

Mr. Bishnu Kumari Dahal Limbu

Article -2 (Ga)

Member

Mr. Dharma Prasad Upreti

Article -2 (Gha)

Member

Mr. Dipak Kumar Sharma

Article -2 (Gha)

Member

Mr. Mani Kumar Limbu

Article -2 (Ng)
14

Member

Mr. Gopal Thebe

Article -2 (Ng)

Member

Dr. Nrishma Kumar Khatri

Article -2 (Chha)

Member

Mr. Mahendra Poudel

Nepal Govt. Representative

Member

Mr. Subas Chandra Dhungel

U.G.C. Representative

Member

Mr. Pushkar Khanal

T.U. Administrative Staff Association
President

Member

Mr. Kishor Kumar Tamrakar

Account Representative

Member

Mr. Mohan Kumar Tamang

Administrative Head

Member

Prof. Dr. Prakash Man Shrestha

Dean Representative

Secretary

Mr. Keshav Prasad Kharel

A.C.C.

(See Appendix No. IV)
25.

Furnish the following details (in figures) for the last three years:
Particulars

Year I

Year II

Year III

(2066/067)

(2067/068)

(2068/069)

Working days of the institution

275

275

275

Working days of the library

275

275

275

Teaching days of the institution

205

205

205

Teaching days set by the university

180

180

180

32443

34555

36235

7

6

5

1

1

1

17

21

25

0

0

14

Books in the library
Journals/Periodicals subscribed by the
library
National:
International:
Computers in the institution
Research projects completed and their
total outlay
15

Teachers who have received national
recognition for
teaching/research/consultancy

1

Teachers who have received
international recognition for
teaching/research/consultancy
Teachers who have attended
international seminars

1

Teachers who were resource persons at
national seminars/workshops

1

No. of hours of instruction against the
plan (per year or per semester)

205

205

205/ Year

(See the number of National Journal : Appendix No. LII)
26.

Give the number of ongoing research projects and their total outlay.
The total number of research projects is 20 while 15 of them are completed by the
respective researchers.

27.

Does the Institution have collaborations/ linkages with international institutions?
Yes

No 

If yes, list the MoU signed and furnish the details of active

MoU along with important details of collaborations.
This Campus has initiated linkages with Sikkim University by sending a group of
teaching staff. Now the Campus has regular correspondence with it. The Campus has
established linkages with SEAM-N.
(See Appendix No. LIII)
28.

Does the management run other educational institutions besides the institution?
Yes

No 

If yes, give details.
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29.

Give details of the resources generated by the institution last year through the
following means:
Source of Funding

Amount(NRs.)

Remarks

UGC/Government grants

22,082,424.00

Performance grants

Government grants/ T.U.

30,000,000.00

T.U.

Donations
Fund Raising drives
Alumni Association
Research and Consultancy

75000.00

Fee from Selffinanced/initiated courses

5,747,820.00

Fees from regular programs

5,297,585.00

Any others, specify

6,296,569.62

(See Appendix No. LIV)
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POLICY & PROCEDURES
(CRITERION 1)
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SECTION B
The marking scheme except otherwise specified in the criteria will be as follows:
Yes with justification and with evidence =1(full marks); justification without full
evidence=0 .75;

apparent justification without record = 0.5 apparent initiatives =0.25;

No= 0)
(The marking division applies proportionately to the allocated marks where necessary.)
BENCHMARK-WISE INPUTS FOR INSTITUTIONAL SSR
CRITERION 1: POLICY & PROCEDURES (15 MARKS)
1. Are there clearly defined vision, mission, goals, and objectives of the Institution in

written?
Yes  No

If yes, mention and attach the document.

The Campus has set its strategic plan that has determined its Vision, Mission, Goals
and Objectives as below:
Vision :
To set a point of departure, after the fifth year to come (2014 AD), for MRM
Campus Ilam to promote as Ilam University by enhancing its social, economic and
cultural specialties of eastern Nepal and enhancing it as an academic centre for
teaching and research activities.
Mission :
The mission of the Campus will be to provide qualitative, scientific and job-oriented
education by achieving academic excellence to meet its vision.
Goal :
The goal of the Campus will be to upgrade its teaching and research activities
strengthening its physical infrastructure so as to establish it as an academic
institution.
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Objectives :
• To improve the educational status by systematically managing its physical
infrastructure such as faculty wise class rooms, library, labs and equipments.
• To improve the examination results of the students by reforming, extending and
better managing the existing academic programs, and to promote the Campus as
the centre of academic excellence through competition and timely reformation of
the curricula.
• To establish the Campus as an institution having subject wise professionally
proficient and skilled human resources.
• To establish the Campus as a well managed academic centre for research.
• To establish the Campus economically and financially sound with a due
mobilization of internal and external resources.
• To develop, extend and upgrade the internal activities and student welfare
programs.
(See Strategic Plan, 2066/067-2070/071, pp. 16,17,20,22,24,26,28 and 29: Appendix No.III )
2. Are there clearly defined plans, programs and strategies to achieve its specific goals

and objectives?
Yes  No

If yes, mention and attach the document.

The Campus has clearly defined its plans, programs and strategies in terms of
activities, indicators, baseline year, targeted data, budgeting, partner organizations
and responsibilities under logical framework appraisal (LFA).
(See Strategic Plan, 2066/067-2070/071, pp. 20-30: Appendix No. III )
3. Are there duly formed organizational structures where the policies of the Institution

are formulated, reflected, reviewed and updated?
Yes 

No

If yes, mention the organizational chart and member

compositions.
As for the organizational structures to formulate, reflect, review and update the
policies of the Campus, there are Operation Committee and Executive Committee
formed under the Autonomy Statute,2062.
(See Attachments: Appendix No.IV )
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4. Has the Institution adopted any mechanism/process for internal quality monitoring

and checks?
Yes  No

Justify with supporting documents.

The institution has formed a cell named Quality Monitoring and Check Cell for the
internal quality monitoring and checks of teaching and non-teaching staffs and
students. The cell carries out the studies of the concerned. As a case in point, it has
analyzed faculty, level and subject specific results of the last five years.
(See Attachment: Appendix No. V & LV )
5. Is there any document of the institution to specify the job responsibilities of

departments, units and individuals?
Yes 

No

If yes, give details/reference.

The Campus has formed a cell named Job Responsibility Scheme Cell which has
carried out a study on job responsibilities of the Departments, Units, Sections and
individuals on the basis of their own expectations collected through questionnaires and
got the report published.
(See Attachment: Appendix No.VI )
6. Is there any defined and written scheme to evaluate the pre-defined job

responsibilities of departments, units and individual staff?
Yes 

No

If yes, produce those schemes and examples of some practices

The Job Responsibility Scheme Cell

carries out and recommends the job

responsibilities of all concerned. For example, it has conducted a small-scale study
through questionnaires as a tool for collecting and analyzing data and has made
recommendations as the job responsibilities of all the employees/ personnel i.e.
Assistant Campus Chiefs, Departments, Units and Individuals of the Campus. It has
also consisted of a scheme to evaluate the pre-determined job responsibilities.
(See Attachment: Appendix No.VI )
7. Does the institution have strategic plan and action plan emphasizing on team work

and participatory decision making and a scheme for information sharing?
Yes 

No

If yes, give details.
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The Campus has a well-formed Strategic Plan

representing the participation,

interaction and collective effort of all the stakeholders. It is based on some sound
criteria. The details of the criteria along with their action plans are presented below :
SN
I.

II.

Sectors
Physical Infrastructure Development

Academic Program Development
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Activities
• Construction of a wellequipped library building
• Library management and
extension.
• Departmental libraries
• A classroom building (on
the upper floor) with
shutters on the ground.
• Furniture
• Classroom
building
construction
• Administrative building
construction
• Lab
and
equipment
(second floor of the
shuttered building)
• Extending rooms to the
top of the existing M.A.
(Nepali) building
• Extension of teacher and
staff quarters.
• Construction
of
the
canteen.
• Fencing
• Extending new programs
to the Masters' Level
• Extending new programs
to the Bachelors' Level
• Carrying out of a
feasibility
study
on
adding to B.Sc., B. Sc.
Ag. and Post Graduate
Diploma programs
• Adding to instructional
materials
• Developing
and
extending on practical
classes and project work.

III.

Human Resource, Capacity Building
and Institutional Development

IV.

Research,
Publication

V.

Documentation

and

Economic and Financial Development
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• Promoting class room
regularities.
• Initiating and developing
the system of student
assessment.
• Running
additional
classes to the benefit of
poor students.
• Encouraging
teachers'
academic innovation.
• Uplifting teachers' and
administrative
staff's
system capacity.
• Addition of necessary
further human resources.
• Preparing
and
implementing criteria for
the
appraisals
of
performance.
• Organizing
seminars,
interactions and meetings
as necessary.
• Managing
and
conducting
short-term
trainings for the capacity
building of the students.
• Developing coordination
and cooperation among
stakeholders
and
partners.
• Promoting participation
of teachers in research
work.
• Publication of annual
research journal of the
Campus.
• Publishing the annual
report of the Campus.
• Electronic documentation
and publication.
• Obtaining donations from
the
local
authorities/governments.
• Generating income from
short-term and long- term

•

•
•
VI.

Extracurricular Activities and Students'
Welfare

•
•

•

training
accomplishments.
Utilizing the Campus
assets and properties for
income
generations
purposes.
Mobilizing
human
resources for institutional
development.
Acquiring income by
adding to subjects of cost
benefits.
Managing
necessary
equipments
for
extracurricular activities.
Managing
and
conducting
trainings
related to extracurricular
activities.
Conducting
extracurricular functions/
contests.

(See Strategic Plan, pp. 20-30: Appendix No.III )
8. Does the institution have program(s) to strengthen the regular academic programs

through other self-sustaining programs/courses and others?
Yes 

No

If yes, give details.

The Campus occasionally organizes field study trips and study tours as per and out of
the curriculum provision for both students and teachers. It has published a bridge
course (English) for the Bachelor Level, which is based on the needs analysis of the
students.
(See Bridge Course: Appendix No.VII)
9. Are there any formal provisions under which the institution brings “stakeholders or

community feed backs and orientation” in its activities?
Yes 

No

If yes, give details.

Some formal provisions are developed in the form of formal organizations such as
Teachers' Association, T.U. Employees' Association, Students' Union and other
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Departments. They have helped establish linkages and coordination of such
organizations with the stakeholders and community outside the Campus. Similarly, a
number of Cells formed in this Campus have extended their access to the community
through the Campus Operation Committee consisting of representatives from T.U.
Teachers' Association, local educationists and donors, ex-campus chiefs, principals,
Municipality, Teachers' Union, Department Heads of the Campus and guardians. It
can be esteemed that the Cells could consolidate the triangular relations among
teachers, students and Campus administration and maintain quality in work and
activities addressing social interests collaboration, academic excellence and
professional development of the teachers.
(See Self- Study Report: Stakeholders/ Community Feedback and Orientation Cell:
Appendix No.VIII & LVI)
10. Were any committees/external agencies appointed during the last three years to
improve the organization and management?
Yes 

No

If yes, what were the recommendations?

A number of committees/ cells and agencies were appointed for this purpose. To name
a few are:
• Indian Ex-army Organization (associated with physical infrastructure
development)
• Women Development Association (associated with Girls' Hostel)
• Youth Red Cross Circle (associated with hygiene and sanitation)
• Other NGOs and INGOs (associated with awareness programs)
Those committees and agencies have made lots of recommendations, of which the
major ones are below:
• In addition to general education, it should run technical education addressing to
the local needs so as to promote hill economy.
• It should undergo horti-related technical programs.
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• It should develop sound and modern physical infrastructure so as to match the
demand of time.
•

It should be economically approachable to all including the disadvantaged and
marginalized people.

• It should gradually move towards converting into a University.
(See Annual Progress Report,2068, pp.48 &51: Appendix No.IX & LVII, Decision No. 4 )
11. Are the students involved in institution management system and quality assurance?
Yes 

No

If yes, give details.

Despite the fact that the Students' Union election could not take place in the past term,
there are students' organizations registered formally to the Campus. Those organizations
are always cooperating with the Campus in such regards as preparing Strategic Plan and
SSR, maintaining discipline, teaching-learning, extracurricular activities, physical
construction (R.C.C. building by Free Students' Union) and quality improvement after all.
(See Strategic Plan, pp. XI -XVIII and Agreement between Students' Organizations and
Campus Administration: Appendix No. X & III )
12. Has there been an academic audit? Justify it.
a. by the university  : Audit by Rector's Office officials, Dean's Office, Office
of the Controller of Examinations and Monitoring Committee (T.U.)
b. by the Institution  : Audit by Academic Audit Cell of the Campus.
(See Report by Academic Audit Cell: Appendix No.XI )
13. Is there any specific mechanism to combine teaching and research?
Yes  No

If yes, give details

There is a Research Unit in the Campus which offers opportunities for mini research
and publication of Research Journal. It functions in collaboration with the
departments and faculty, and thus combines research with teaching-learning. In
addition, it cooperates in regards of thesis writing for Masters' Level.
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14. Have you observed any positive outcomes of combination of teaching and research?
Yes  No

If yes, give details.

The Research Unit has given out positive outcomes to teaching and learning. So far,
it has given opportunities of mini research to 15 teaching personnel and a Research
Journal consisting of articles which seem to be beneficial for teachers, learners and
teaching contents. In the same way, it has added to research and reading culture
among teachers and students.
(See Research Journal + attachment: Appendix No.XII )
15.

Provide institution specific other innovations which have contributed to its growth
and development.
The Campus has introduced, institutionally or as individuals, efforts towards its
growth and development. Some examples are:

• Introducing

multi-media

teaching aids.
• Project work.
• Portfolio maintaining.
• Field work.

as

regular • Micro teaching.
• E-library.
• Excursions and industrial tours.
• Rain water harvesting.
• Promotional activities : website, research
journal.

(See hands out, lesson plan, photographs sketching the use of multi- media: Appendix No. XII )
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CURRICULAR ASPECTS
(CRITERION 2)
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CRITERION 2: CURRICULAR ASPECTS (10 MARKS)
16. Is there any provision for ensuring consistency of teaching and learning with the
academic goals and objectives of the institution? (0.5)
Yes  No

If yes, give details.

• There are subject Departments functioning towards maintaining consistency
between teaching learning activities and academic goals of the Campus.
• There are cells, including the Academic Audit Cell, for checking up the
consistency.
• Students, individually or institutionally, talk and share feedback with the
administration formally or informally.
• The Campus has provided necessary instructional aids so as to maintain
consistency.
• As an autonomous Campus, the Campus can get curricula formed by experts
and approved by the Academic Committee.
(See the formation of Academic Committee: Attachment: Appendix No. XIV & LVIII)
17. Are programs flexible enough to offer students the following benefits? (0.5 x 3 = 1.5)
a. Time frame matching student convenience 
b. Horizontal mobility 
c. Elective options



The academic programs running so far in the Campus are flexible according to the
interest of the students. The students' convenience of time is considered so that they can
attend the classes at the time they find convenient. The Campus has been running four
Faculties namely Humanities, Education, Management and Science (B.Sc. in Horticulture
and Floriculture Management-8 semesters). B. A. and M. A. programs are run in the
morning, B. Ed., B.B.S. and B.Sc. (HFM) in the afternoon and M.Ed. in the evening.
Apart from the assigned courses in every Faculty, students can choose whichever they opt
from the elective paper at the Bachelor Level and the Master's Level as well.
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Similarly, the One Year B.Ed. program has been offered under the distance mode so that
the students can attend their classes periodically (three weeks annually, one every three
months). This has facilitated mainly those who are engaged in jobs or those who desire
achieving the degree but do not have enough time to spend regularly on.
18. Indicate the efforts to promote quality of education with provision of skills transfer
among the students such as (0.5 x 5 = 2.5) Please give evidence
a. Capacity to learn 
b. Communication skills 
c. Numerical skills 
d. Use of information technology 
e. Work as a part of a team and independently 
The Campus has made efforts towards transferring students' knowledge into such
skills as capacity to learn, communication skills, numerical skills, use of information
technology and work as a part of a team and independently. A brief explanation of
each is presented below :
• As for the capacity to learn, students in many different subjects are involved in
such tasks as project work, report writing, file keeping, micro teaching, real
practice teaching, thesis writing, essay contest and so on.
• As regards communication skills, opportunities are occasionally opened thorough
such programs as oratory, debates and so on. Similarly, there are such subjects as
English for Communication in which the methodology itself demands for practical
communication activities as part of class room instruction. There are provisions for
practical oral examinations carrying certain percentages provided in the curriculum
itself.
• In addition to mathematical skills students are involved in numerical skills under
such papers as Economics, Curriculum, Population, Rural Development,
Sociology, Thesis writing and a number of subjects under the Faculty of
Management.
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• The Campus has opened up an E-library accessible to the students. Similarly, there
are some classes in which the multi-media are used regularly. The Campus has
provided a lab class for this purpose. At the same time, it has provided interest-free
loans for teaching and non-teaching staff for the purchase of the computer (PC)
and management of training on that.
• As for working as a part of a team and independently, students are provided
opportunities to present papers of excursion tours, field study, project work in
subjects with the practical test, micro- teaching and practice teaching. As part of
practical activity in such subjects as English for Communication, students make
their 'communities' to work in and out of the class room.
19. Are there any additional focused programs and electives offered by the institution? (1)
Yes 

No

If yes, give details.

The Campus has stressed an additional focus on Science and Technology initiating
B.Sc. program in Horticulture and Floriculture Management recently. The Campus
has put relatively larger investment on it so that the program will be beneficial to the
concerned and the society at large. In addition, the Campus has been offering various
elective papers such as Journalism, R.D and Cooperative, Translation, Social Studies,
Tourism and Development etc.
(See the approval letter of T.U. Academic Council of B.Sc. in HFM: Appendix No. XV )
20. Has the institution taken any initiative to contribute/feedback to the curriculum of the
university? Give evidence with the examples of last 4-5 years (1)
As an autonomous Campus, the institution has prepared a curriculum of B.Sc. in HFM
and it has started to run the program. The course has been adopted and run under the
Institute of Science and Technology at T.U. Campuses. Some teachers have
contributed by large to the curriculum of T.U. as the members of Subject Committee
and Faculty Board.
(See Curriculum of B.Sc. in HFM Curriculum + appointment letter: Appendix No.XVI )

32

21. Is there any mechanism to obtain feedback from academic peers and employers? (1)
Yes  No

If yes, give details.

The Departments occasionally hold meetings to discuss academic agenda at which
the Campus Chief and the concerned Assistant Campus Chiefs are present as invitees.
Thus, departmental decisions are taken in their presence. In the same way, meetings
are held among the Campus Chief, Asst. Campus Chiefs and administrative staff to
share feedback. General feedback is collected through the complaint box too.
(See Department Minutes and Staff Meeting Minutes: Appendix No. XVII )
22. Give details of institution-industry-neighborhood networks if any? (1)
The Campus has established networks with various local level Banks and financial
institutions, Cooperatives, tea estates and local government agencies. Those banks
and financial institutions have managed to offer trainings to the students. Ilam
Municipality and DDC Ilam have offered working partnership for Master's Level
interns.
(See Report by Institution Industry- Neighborhood Network Cell: Appendix No. XVIII &
LVIX )

23. Does the institution inculcate civic responsibilities among the students? Give brief
explanation in terms of activities (0.5)
The Campus facilitates the existing students' organizations for welcoming and
farewell programs among students. The Civic Responsibility Cell formally and
informally raises civic consciousness among the students. The Youth Red Cross
Circle frequently organizes blood donation, sanitation, awareness of first-aids
programs to raise awareness on civic responsibilities. The Campus encourages
students of different levels to cooperate with natural disaster victims.
(See Appendix No. LX)
24. What are the efforts of the institution towards all-round personality development of
the learners? Give brief explanation in terms of activities. (0.5)

33

There is a Students' Sports and Welfare Section established at the Campus with the
head having the status of an Assistant Campus Chief. The section organizes and
conducts sports, games and other extracurricular activities as a common effort among
the students, administration, faculty and staff. Such programs are also organized to
mark various ceremonies related to the Campus.
(See Swarnasmarika,2067 pp.91 & 101: Appendix No.XIX & LXI )
25. What are the practices of the institution to impart moral and ethical value based
education? Give examples of some practices (0.5)
The Campus has been imparting moral and ethical values to the students practically.
All the teachers orient the new students in terms of punctuality, dress, discipline,
obedience, class room conducts, examination rules and regulations and the modes of
learning to be undertaken at the Campus. All the members of the Campus family are
supposed to abide by the code of conducts adopted by T.U. rules, Autonomy rules and
the Campus itself.
(See Report by Students Performance Cell: Appendix No. XX )
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TEACHING LEARNING AND EVALUATION
(CRITERION 3)
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CRITERION 3: TEACHING LEARNING AND EVALUATION (15 MARKS)
26. Which of the following methods do you apply in admitting the new graduates?
Select as many as apply. (1)
Yes with justification = 0.25, Yes without justification = 0.10 No = 0, otherwise
stated
The following methods are applied for this purpose :
through academic records
through written entrance tests
through group discussions
through interviews
 through combination of above all

The Campus releases the admission notice before commencing the session. Thereafter
qualified students apply filling up the application form issued by the Campus. They
need to submit their attested academic credentials for the admission in the faculty they
are interested viz. Education, Humanities and Management. Their credentials are
verified and the students get enrolled after the payment of the required fees.
As regards B.Sc. in Horticulture and Floriculture Management, a written entrance
exam is held. In the case B.Sc. in HFM, admission announcement is released through
national newspapers too.
(See the format of the admission form and advertisement cut out: Appendix No. XXI &
LXII)
27. . Is there any provision for assessing students’ needs and aptitudes for a course?
(0.5)
Yes 

No

If yes, cite examples.

There are provisions for assessing students' needs and aptitudes for courses. Students
are oriented to the nature of the course/ programs they want to get admitted to both
before and after the admission. The students are also given advice individually in
regard to the scope of the course of programs and their own proficiency and
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background. Students admitted to a course/ program can move on to another one
according to the University provisions and their interest.
(See Report on Furnishing Notable Information in Teaching and Learning: Appendix No.XXII)

28. Does the institution provide bridge/remedial courses to the academically weak and
disadvantaged students? (0.5)
Yes  No

If yes, cite examples (UGC or other supports received in this

regard may be indicated).
The Campus has prepared a bridge course named A Bridge to Bachelors' in its own
possession. The course captures all the faculties of Bachelors' Level First Year. It is a
bridge course in Compulsory English aiming at bridging the gap in the curricular,
physical, pedagogic and academic systems/ circumstances between the Higher
Secondary (10+2) and the University programs and is highly based on needs
analysis. The bridge course is supposed to meet the needs of the students' learning
English as a compulsory subject in general and encountering the new teaching
learning situation of the Campus in particular.
(See Bridge Course: Appendix No.VII)
29. Does the institution encourage the teachers to make a teaching-plan? (0.5)
Yes  No

If yes, gives details.

The M. Ed. and B. Ed. programs of the Campus have a provision of carrying out
Practice Teaching as their compulsory program that involves the teachers themselves
to prepare teaching plans as part of academic course and implement them. The
Campus encourages the teachers to make work plan, unit plan, daily lesson plan and
to implement the teaching program in the class room situation. The activities are also
adapted to other faculties by the concerned teachers.
(See Attachments, A Lesson Plan of an ELT Class: Appendix No.XIII)
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30. Are syllabi in harmony with the academic/teaching calendar? (0.5)
Yes

 No

If yes, give details of implementation in terms of monitoring,

coverage, correction, etc
The Departments of the Campus have developed action plans and periodic plans in
accordance with the syllabi. They carry out observation and evaluate the
performances. The teaching learning schedules are reformulated accordingly
following the feedbacks obtained from the teachers and the students in coordination
with the Campus administration and departments.
(See the Departments Minute +Campus Calendar, 2069: Appendix No. XXIII)
31. How does the institution supplement the lecture method of teaching with other
teaching methods with specific weightage in terms of hours? (directed studies,
assignments, presentations) (0.5) Produce some examples.
Although the lecture method is dominantly prevalent as a teaching method, yet other
methods/techniques such as field study, demonstration (OHP & Multi-media)
project, group discussion, report presentation, micro teaching/ team teaching are
already in practice in the Campus.
(See Photograph-Multimedia use: Appendix No.VII & LXIII)
32. Is there a facility to prepare audio visuals and other teaching aids? (0.5)
Yes  No

If yes, give details about the facilities.

The Campus has provided, as relevant, teaching aids like the cassette player, multimedia projector, camera etc. to the Departments and even faculties. Moreover,
workshops on preparing materials are held during the pre-practice sessions. In such
workshops the Campus contributes freely such materials as markers, sign pens and
cardboard sheets, with which the students produce teaching materials. Locally made
low cost and no cost materials are encouraged.
(See the cassette player+ visual aids locally prepared: Appendix No.VII & LXIV)
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33. Furnish the following for the last two years (1.5)
• Teaching days per semester or per year against the requirement: 90 days per
semester
• Working days per week against the requirement: 6 days
• Work load per week (for full time teachers): 16.46
• Work load per week (for part time teachers): No part time teachers
• Ratio of full-time teachers to part-time teachers: No part time teachers
• Ratio of teaching staff to non-teaching staff: 2.69:1
• Percentage of classes taught by full-time faculty: 100%
• Number of visiting professors/practitioners: Teachers from T.U. and Sikkim
University occasionally invited.
34. (a) Are the students oriented to the program, evaluation system, codes of conduct
other relevant institutional provisions and requirements? If yes give evidence. (0.5)
The new comers are oriented by individual teachers in terms of punctuality, dress,
discipline, obedience, class room conducts, examination rules and regulations and
the modes of learning to be undertaken at the Campus. All the members of the
Campus family are supposed to abide by the code of conducts adopted by T.U. rules,
Autonomy rules and the code of conducts launched by the Campus.
(See Report by Students Performance Cell: Appendix No. XX )
(b) Are evaluation methods communicated to students at the beginning of the academic
session? (0.5)
Yes 

No

If yes give evidence.

Under Humanities, Education and Management, some subjects with the provision
of practical examinations are evaluated internally (the internal evaluator) and
externally (external examiner). Otherwise, there is a provision for the annual
written examination held by T.U. Moreover, there is the system of internal
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assessments. However, under B.Sc. in HFM, there is an additional provision of
Grade Point Average (GPA).
This is communicated to the students by ACCs in the beginning of the session.
Other modes (parallel) are the curriculum itself, the notification of the Campus,
Campus Prospectus and orientation.
35. Does the institution monitor the overall performance of students periodically? (0.5)
Yes  No

If yes, give details

The institution monitors the overall performance of the students both institutionally
or by individual teachers. Teachers in some cases keep the students' portfolio through
file work. They informally or formally conduct small scale skill based tests such as
oral performance tests. The institution offers opportunities in the form of
extracurricular activities whereby the students can reveal their talents.
(See Appendix No. LXV)
36. In the case of new appointment of the teaching faculty made by the institution itself,
select among the following funding criteria that are evidential in your institution.
(1.5)
Vacancy
Category

Operational Mechanism
Job
Selection
Examination Evaluation Interview
Advertisement Committee by Selection of Demo
by
Formation Committee
Classes
Selection

Job Contract
Through
Formal
Committee Appointment
Letter

SelfFunded
Government √

√
√
√
√
√
Funded
While appointing teaching faculty the Campus follows the criteria undertaken by T.U.
Service Commission.
(See Attachments, Operational Mechanism of the Campus: Appendix No. XXIV )
37. Provide the following information (in number) about the teaching staff recruited
during the last two years. (0.5)
Teaching staff recruited from …
the same district it operates
from other districts
same institution
other institutions
Year I: 11 (2067)
Year I:
Year I: 6 (2067)
Year II: 6 (2068)
Year II:
Year II: 3 (2068)
(See Appendix No. LXVI)
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38. (a) Does the institution have the freedom and the resources to appoint and pay
temporary/ad hoc teaching staff? Are such provisions defined in the institution
act/board decision/minute?
Yes  No

If yes, give details of their salary structure and other benefits. (0.5)

Institutional-By-Laws has been formulated for the appointment of temporary
teaching staff and regulation of their rights and duties, service provisions with their
salary structure and other benefits by mobilizing the internal resources of the Campus
to the maximum so as to run job oriented education. The same provision has been in
practice for the appointment of temporary non-teaching staff.
(b) Does the institution have provision and practice for inviting visiting/guest faculty
on regular basis?
Yes  No if yes give details (0.5)
As per need and demand, there is the provision and practice of inviting visiting/guest
faculty whose remunerations will be as fixed by the Operation Committee of the
Campus.
(See By Laws, 2069: Appendix No. XXV )
39. Number of teaching staff who have attended seminars/conferences/workshops as
participants/resource persons/organizer in the last two years: (1.5)
Participants
Institutional level

38

National level

25

International level

1

Resource persons

Organizer

(See A Study Report on Teachers Performance Cell, table No.9, pp.3 & 4 + Certificates
Appendix No.XXVI )

41

40. Does the institution follow the self-appraisal method to evaluate the performance of
the faculty in teaching, research and extension program? (0.5)
Yes  No

If yes, how are teachers encouraged to use the feedback? Provide

justifications.
Class room performance of the candidate is a part of evaluation for a to be teacher.
Similarly, the Research Unit organizes viva voce as the final of the research report. The
researchers are also given opportunities to share their experiences. Annual results of the
final examinations are also analyzed to get feedback.
(See Minute of the Research Unit: Appendix No.XXVII)
41. Does the institution follow any other teacher performance appraisal method? (0.5)
Yes

 No

If yes, give details of the same and state how the results of the

appraisal are used.
The Campus has formed a Cell named Teachers' Performance Cell . It evaluates
teachers performance on the basis of the analysis of annual final examination result
and the participation of the teachers in seminars, workshops, trainings and other
programs. One criterion for this is the expertise given to the outside society by the
Campus teachers and the administrative staff.

Information about teachers'

performance is also collected through the complaint box.
(See Report on Teachers' Performance Cell: Appendix No.XXVI)
42. Does the institution collect student evaluation on institution experience? (0.5)
Yes  No

If yes, what is the significant feedback from students and how

has it been used?
Students provide feedbacks for both academic and physical strengths of the Campus
through interaction, participation of the Campus administration on their programs,
delegation, letter of memorandum and dialogue.
(See Appendix No. LXVII)
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43. Does the institution conduct refresher courses/seminars/conferences/symposia/
workshops/programs for faculty development?(0.5)
Yes 

No

If yes, give details.

Workshops of different subjects before commencing the session and in the middle,
research methodology training as per needs and demands are organized. A few
examples could be the workshops cum dissemination on English Education, EPM,
Sociology, R.D., English (Hum.) etc.

Mini researches on different subjects are

periodically conducted.
44. Give details faculty development programs and the number of teachers who benefited
out of them, during the last two years. (0.5)
Faculty/ Subjects
Development Programs
No. of Beneficiaries
English Education
EPM
Sociology
English (Hum.)

Curriculum Dissemination
Curriculum Dissemination
Curriculum Dissemination
Curriculum Dissemination

3
2
2
3

(See Attachments : Certificate of Participation : Appendix No. XXVIII)
45. Furnish information about notable innovations in teaching. (0.5)
The Campus has been conducting some specific activities for promoting teaching
and learning with the provision of distributing daily diary to both teachers and the
students, group discussions, orientation programs, PRA, use of library/e-library,
OHP and multi-media.
(See Report on Furnishing Notable Information: Appendix No.XXII)
46. What are the national and international linkages established for teaching and/or
research? (0.5)
The Campus has taken initiatives to establish linkages with Sikkim University
(India), Kathmandu University, Pokhara University, Purwanchal University (Nepal)
for teaching and research activities.
(See Appendix No. LXVIII)
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RESEARCH, CONSULTANCY AND EXTENSION
(CRITERION 4)
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CRITERION 4: RESEARCH, CONSULTANCY AND EXTENSION (10 MARKS)
47. Research budget of the institution in % of total operating budget. (1)
Total operating budget is Rs. 29,292,642.53
Research budget is Rs. 300,000.00
Percentage of total operating budget is 1.02%
(See Appendix No. LXIX)
48. How does the institution promote research? (1)
• Encourage PG students doing project work : Students of Masters Level are
encouraged to do thesis, Practicum and Project work like preparing teachers' training
packages and preparing study reports for examples.
• Teachers are given study leave : Teachers are encouraged for their further study. At
present, two of the teachers are doing Ph.D., two of the teachers have already
completed M.Phil and one is doing it currently.
• Teachers provided with seed money : There is a provision of seed money for teachers'
study. Those doing Ph.D. and M. Phil. can obtain Rs. 25,000.00 and Rs. 10,000.00
respectively.
• Provision of Research Committee : There is a Research Unit enhancing research.
•

Adjustment in teaching load/schedule : The regular loads of those who pursue the

above mentioned academic degrees on the Campus approval are adjusted internally by the
Campus.
(See Attachments: Appendix No.XXIX & LXX)
49. Is the institution engaged in PhD level programs? (1)
Yes

No 

If yes, give details

This Campus does not have provisions for the Ph.D. program.
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50. What percentage of teachers is engaged in active research - guiding research scholars,
operating projects, publishing regularly, etc.? Give details. (0.5)
About 20% of the teaching staff is engaged in active research such as Ph.D., M.Phil.,
Mini Research and publishing Research Journal.
(See Attachments: Appendix No. XXVII)
51. Mention the admission status of the M.Phil./Ph.D. graduates in your institution. (0.5)
Level
Enrollment Status
Total
Full Time

Part Time

M.Phil.
Ph.D.
This Campus is planning to run Ph.D. and M.Phil. programs in near future.
52. How many PhDs have been awarded during the last five years? (1)
Not yet. (Please refer to the note of 51)
53. Does the institution provide financial support to research students? (0.5)
Yes  No

If yes, give % of financial support from recurring cost.

There is a provision for an incentive of Rs. 10,000.00 for the best thesis writers from
among Masters Degree thesis writers from this Campus as per the evaluation of the
Research Unit. Thus, 40% of the total expenses of the research work of the fellow is
covered by the reward.
(See Decision of Executive Committee: Appendix No.XXX)
54.Provide details of the ongoing research projects: (0.5)
Total number of projects

Project Revenues (in NRs.)

20

300,000.00

Of those 20 research projects 14 have been completed, 5 dropped and 1 incomplete
(Viva left) so far and the rest are in the process.
(See Research Unit Document: Appendix No. XXVII)
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55. Give details of ongoing research projects funded by external agencies. (0.5)
Funding agency
Amount (Rs.)
Duration (Years)
Collaboration, if any
UGC, Nepal
SEAM-N

10,00,000.00
2,61,000.00

2 Years
2 Years

SHEP
MRMC, Ilam

(See Attachment, letter from UGC dated 2069/08/17: Appendix No.XXVIII & LXXI)
56. Does the institution have research/academic publication? If yes, give details of
publications in the last two years. (0.5)
The Campus has two major research and academic publications. They are Anweshana
(No.6, Year 2066) and Research Journal (No.1, Year 2068)
(See Appendix No. XXXI & XII)
57. Does the institution offer consultancy services? (0.5)
Yes  No

If yes, give details.

The Campus offers consultancy service of the teachers to District Education Training
Center (ETC) for teacher training, to different schools, local GOs and NGOs of the
district. Some of them are providing service on volunteer basis and some of them are
paid. Some of the areas, teachers are involved are such as Human Rights Protection
Forum, Peace and Action Group (PAG), The Mountain Institute (TMI),

Peace

Committee Ilam (PCI), Mahila Jagaran Sangh (MJS)22 for advocacy training etc.
(See Attachments, Appointment Letter: Appendix No.XXXII)
58. Does the institution have a designated person for extension activities? (0.5)
Yes  No
Full-time

If yes, indicate the nature of the post as –
Part-time

Additional charge 

The Heads of Research Unit, E-library, Departments, Students Welfare and Extra
Curricular Activities are the designated persons for extension activities in the Campus
and outside.
(See Appendix No. LXXI (a))
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59.Indicate the extension activities of the institution and its details: (0.5)
Community development



Health and hygiene awareness 
and literacy
Environment awareness 



Training in Disaster Management 
Medical camps



Adult education

Blood donation camps AIDS awareness 
Any other 

• Community Development : The Campus extends its service to the community
working in coordination with the local NGOs and INGOs regarding rainwater harvest,
waste management, environmental administration, development works, scholarship
for the disadvantaged group.
• Training in Disaster Management : The Campus has contributed to collaborative
project in conservation activities, biodiversity conservation and disaster management
working with Simsar Protection Development Association, Panchthar.
• Health and Hygiene Awareness : The institution has worked in coordination with
SEAM-N, Ilam Municipality and IUCN.
• Medical Camps : The Campus extends its health service through medical camps
working in coordination with Dr. Megh Bahadur Community Hospital, Singphring.
• Adult Education and Literacy : The Campus works in coordination with District
Education Office, Ilam and Ilam Municipality for the adult education and literacy
programs.
• Blood Donation Camps : The Campus has its own Youth Red Cross Circle that
extends the service through blood donation camps in coordination with District Red
Cross Society.
• AIDS Awareness : The Campus accepts the articles on AIDS awareness issues
provided by the medical experts and others from District Ilam Hospital.
• Environment Awareness : The Campus works in coordination with the local GOs
and NGOs working for environment awareness among students and community
people.
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• Human Rights : Some teachers of the Campus actively participated in human rights
programs and activities in the district providing training.
(See HIV/AIDS in Shubharamha Smarika, year 2059, p.105 : Appendix No.XXXIII &
LXXII)
60. Are there any outreach programs carried out by the institution (for example,
Population Education Club, Adult Education, National Literacy Mission, etc.)? (0.5)
Yes  No

If yes, justify.

Some of the outreach programs conducted by the Campus and students' wings are
such as population education, adult education, national literacy mission and
environment awareness programs in coordination with different GOs and NGOs of
the district.
(See Appendix No. LXXIII)
61. How are students and teachers encouraged to participate in extension activities? Any
defined approaches? (0.5)
Students and teachers are encouraged in extension activities as mentioned above. Such
activities might be included by such approaches as institutional, organizational,
individual and reciprocal (institutional-individual/organizational).
(See Appendix No. LXXIV)
62. Does the institution work and plan the extension activities along with NGO’s and
GO’s? Give details of last 3 years. (0.5)
The Campus offers extension activities for the last three years working and planning
along with DDC, Ilam, District Education Office, Ilam Municipality, Red Cross
Society and NGOs such as SEAM-N (Finland), NCDC, Mahila Jagaran Sangh, Indian
Embassy Kathmandu.
(See A study Report on Institutional Extension Cell: Appendix No.XXXIV)
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INFRASTRUCTURE AND LEARNING
RESOURCES
(CRITERION 5)
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CRITERION 5: INFRASTRUCTURE AND LEARNING RESOURCES
(20 MARKS)
A. General Physical Infrastructure
63. Does the institution have a comprehensive master plan indicating the existing
buildings and the projected expansion in the future? (0.5)
In the Campus, there is a cell named Master Plan Cell. The Cell has prepared 'Terms
of Reference for Master Plan for MRM Campus. The Master Plan indicates the
existing buildings and projected infrastructures for B.Sc. in HFM.
(See Terms of References for Master Plan: Appendix No.XXXV)
64.a. How does the institution plan to meet the need for augmenting the infrastructure to
keep pace with academic growth? Produce plan, if any. (0.5)
The Campus plans to meet the need for augmenting the infrastructure to keep pace
with the academic growth. The Campus has committees like Campus Operation
Committee and Executive Committee to plan, implement and evaluate such
activities. It has reorganized the subject Departments and got to prepare budget to
run them.
(See Appendix No. LXXV)
b. What support facilities are available for conducting the education programmers in
the institution?(0.5)
The details are given below :
• Laboratory : Horticulture Lab, Floriculture Lab, Chemistry Lab, Biology Lab,
Mist/Wet house, Shade house, Pergola house (B.Sc. in HFM Labs already
constructed and at the phase of use), Orchid house, Tissue culture lab, Green house
(in the plan of construction), Language lab, Cyber lab, Geography lab and HPE lab
(already in use). The Campus is planning to extend their growth and development.
• Library : The Campus already has an almost well stocked library but the building
does not seem to be very suitable as a library building. Now, a new building named
SWARNA PUSTAKALAYA, suitable for a library purpose has already been
constructed with the matching fund provided by UGC. The old library is going to
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be shifted to the newly constructed library building. Another library is soon going
to be extended to the Horti-Flori building particularly for B.Sc. in HFM.
In addition, every subject Department has its own departmental library equipped
with the discipline-based books and other materials. The Campus is planning to
strengthen them further. Similarly, there is a regional NELTA (Nepal English
Language Teachers' Association) branch located at the Campus and led chiefly by
the Campus English teachers. It has a handsome stock of books related to ELT.
• Others : E-library (accessible even to students) and ground, courts and boards for
games and sports practice and tests especially for Health and Physical Education.
(See Strategic Plan- Original and Reviewed: Appendix No.III)
65. Does the institution have provision for regular maintenance of its infrastructure?
Provide scheme. (0.5)
The Construction and Maintenance Cell has recommended that there are numbers of
things to do about maintenance and reconstruction of infrastructure of the Campus.
The chief modes of recommendations are reconstruction/ dismantling the existing
structures and their proper utilization. The details are presented below :
• Dismantling of the old one storey Education building
• Reconstruction/repairing- Rooms 13 & 14, Commerce building, M. Ed. building,
teachers' quarters and their fixtures, compounding of the hostels, the ladder of the
M.A. building; and painting and repairing buildings and furniture as necessary.
• The Cell has a twelve recommendation-scheme showing how to best utilize the
existing buildings.
(See the Report by Construction and Maintenance Cell: Appendix No.XXXIV & LXXVI)
66. How does the institution ensure optimum utilization of its infrastructure facilities?
Produce the plan. (0.5)
The aforementioned has made a recommendation scheme for the proper and optimum
utilization of the infrastructure facilities including the following :
• Room No.17 and the ground floor back side room of Commerce Building should be
used for the store purpose.
• The Faculty of Management should be managed in the commerce building itself.
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• The top floor rooms of the newly constructed building (Indian Embassy) should be
used as department offices.
• The present room of M. A. building which is used for the purpose of e-library should
be used as an extended Research Unit room. E-library will be shifted to SWARNA
PUSTAKALAYA in near future.
• The class rooms of the old/tin roofed buildings should be shifted to the newly
constructed class room building.
The present/ old library building should be used as a common room for students and
storing sport equipment as soon as the library is shifted to the new library building.
• The ground floor rooms of the M.A. building (Nepali building) should be used as
examination control room.
(See the Report by Construction and Maintenance Cell, p. 9f: Appendix No.XXXVI)
67. Does the institution encourage use of the academic facilities by external agencies?
(0.5)
Yes 

No

If yes, give clearly defined regulations.

The Campus highly encourages the use of the academic facilities by external
agencies. It provides in fields like teacher and staff selection (i.e. appointment) as per
their demands. Likewise, most external agencies demand for/invite teachers/ staff in
such events as seminars and talk programs. A lot of teachers have formally presented
papers on various topics. Some of them have worked as board members external
agencies. Also, the Campus has occasionally provided the Hall as a venue and other
materials/ resources for such programs.
The Campus has recently taken a decision on providing such facilities with hire
charges.
(See Attachment: Minute: Appendix No.XXX &XXXII)
68. What efforts are made to keep the institution clean, green and pollution free? Give
details (0.5)
The Campus holds frequent meetings calling all teaching staff, non-teaching staff and
students to discuss for the enhancement of Campus environment. There is a cell
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named Environment Promotion, to work in the Campus premises by sweeping,
cleaning, maintaining the garden, tree plantation, so as to keep the natural
environment going smoothly. The cell has also made students aware of the
cleanliness of the classroom. It also coordinates with some NGOs such as SEAM-N
and Junior Red Cross Circle to keep the Campus environment clean. The Campus
has strictly prohibited all to paste posters on the walls and wall writing.
(See Report by Environment Promotion Cell: Appendix No. XXXVII)
69. Are there computer facilities in the institution that is easily accessible to students and
faculty? (0.5)
Number of computer accessible to the students
12
Computer accessible to the faculty
12
Internet accessible to the faculty
√
Internet accessible to the faculty
√
Computer facility is accessible for all the teachers and students. There are 12
computers available for the students and the teachers in the e-library. Laptop
computers are also distributed to all interested teaching staff and non-teaching staff.
Up to now, 116 laptop computers have been distributed in personal loan without
interst. The loan has to be paid in monthly installment.
(See Decision of Campus Executive Committee and theCampus record: Appendix No.XXXVIII)

70. Give the working hours of the computer centre and its access on holidays and off
hours. (0.5)
Email and internet facility is accessible through WLAN connection from World Link
networking. Email/ Internet facility is accessible for all the teachers and students
around Campus surrounding. It has been connected through wireless network. So,
interested fellow can easily connect internet facility on his or her personal computer
wherever and whenever they like. Internet facility can be accessed for 24 hours.
Instead, each person can access E-Library facility under the rules and regulation of
the Campus administration. For this, students should pay certain fee as determined
by the Campus. In addition to this, GIS program has been installed in all computers
in Geography Lab for the students who are taking geography as their area of
specialization.
(See Record of the Account Section : Appendix No.XXIX & LXXVII)
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71. a. How many departments have computers of their own? Give details. (0.5)
The campus has provided computer facility to all administrative and academic
sections. For that purpose, 23 computers have been distributed. There are 8
departments/ sections having computers of their own. Section wise Computer has
been provided to all section staff for their day-to-day work. There are 3 computers
and 2 printers in account section, 1 computer and 1 printer in administration section,
1 computer and 1 printer in education section, 1 computer in library, 4 computers, 1
printer and a scanner in Geography Lab, 1 computer in research unit 1 computer and
1 printer with scanner in campus chief's chamber. There are some multimedia
projectors available in this campus. If somebody wants to use them, s/he has to take
permission from the campus administration
(Record by Construction and Maintenace Cell : Appendix No.XXXVI)
b. Does the institution have provisions of internet/intercom/CC TV/other facilities Give
details (0.5)
The institution has strong provision to manage internet CC TV, internet, and intercom
facilities
(See Strategic Plan (Original): Appendix No.III)
72. Explain the output of the centre in developing computer aided learning packages in
various subjects during the last three years? (0.5)
34 teaching and nonteaching staffs were benefited from computer training conducted
by the College of Software Engennering (CSE) Ilam with the financial support of the
Campus.
(See Appendix No. LXXVIII)
73. Is there any provision for maintaining/updating the computer facilities? Provide the

details of the system. (0.5)
For maintaining/ updating the computer facilities, computer updating cell has been
formulated (on 1st Poush 2068) having 3 members as an institutional mechanism in
which Mr. Sitaram Ghimire is a Coordinator, Mr. Damodar Cahapagain and Dabal
Singh Balampaki are the members
(See Appointment Letter: Appendix No.XXXVIII)
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74. Does the institution make use of the services of inter-university facilities? (0.5)

The Institution makes use of various services through email and internet to exchange
research oriented and academic information from institutions and universities.
(See Appendix No LXXIX)
75. What are the various health services available to the students, teacher and other staff?

Give details. (0.5)
The Campus has First Aid Unit which provides general medicines and other treatment
facilities to the staff and students In emergency cases the unit gives services by
sending the patient to the hospital on stretcher and ambulance. Occasionally, the
Campus also invites doctors and health experts for health check of staffs and students.
We have smooth linkages with some hospitals on the local level which help us for
raising health awareness and treatment as well.
(See Appendix No. LXXX)
76. What are the physical and infrastructural facilities available in the sports and physical

education centre? Give details. (0.5)
The Campus provides sports facilities for both outdoor and indoor games that include
basket ball, volleyball, cricket, table tennis, badminton and chess and also athletics
like long jump, high jump, and triple jump. The basket ball, which is introduced in the
regular course of Health and Physical Science in Bachelor Level of the Campus, is of
the international standard constructed by the Campus is also used to conduct district
level competitions. It is also used by amateur players every day.
(See Attached Photo: Appendix No. XXXIX)
77. What are the incentives given to outstanding sports persons? (0.5)

The Campus provides incentives in cash prizes , certificates and medals to those who
participate and stand outstanding in both district and national level sports
competitions and tournaments. The Campus also provides track suits and sports shoes
to Health and Physical Education teachers of the Campus.
(See Appendix No. LXXXI)
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78. Give details of the student participation during the last year at the university, regional,

national and international meets. (0.5)

District
National
International

Participation of Students
12 (Volleyball)
7 (Karate)

Outcomes
Participation
2nd
Nil

(See Appendix No. LXXXII)
79. Give details of the hostel facilities available in the institution? (0.5)

The Campus has Boys' Hostel and Girls' Hostel managed separately.
• Girls' Hostel : As for the Girls' Hostel, one storey concrete building is constructed by
Nari Bikas Sangh, Ilam with the

financial support of Canadian Cooperation

Organization. The hostel covers 38 ft. to the east, 31'5'' to the west, 80'4" to the north
and 80'4" to the south, with 10 rooms for students and 1 room for warden office. It has
also got separate kitchen. The hostel has its capacity of 40 students. It has 4 toilets, 4
bathrooms and one attached bathroom inside its premises.
• Boys' Hostel : The Campus has one storey hostel building for boys constructed with
the internal sources of the Campus and community cooperation. The area of the
building is 136' of length and 26'6" of width. It has 16 rooms along with a separate
kitchen and 3 toilets and bathrooms. The capacity of the hostel is 64 students. There is
also a hostel warden room for official purposes.
(See Report by Construction and Maintenance Cell, pp.2f: Appendix No.XXXVI)
80. Give details of the facilities for drinking water and toilets. (0.5)

The Campus provides facilities of drinking water and toilets for teachers, personnel
and students as a whole. The Boys' Hostel and Girls' Hostel are also provided separate
drinking water supply and toilets. There is a common water tap in the Campus
premises to the access of all teachers and students. The above facilities are also
available in the teachers' quarter and Campus canteen.
There is also a modern electric water filter installed in the Campus premises.
(See Report by Construction and Maintenance Cell, p. 6 + prospectus: Appendix No.XL
& XXXVI)
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B. Library as a Learning Resource
81.
a. What are the working hours of the library? (0.25)
• On working days: 10 hours
• On holidays: as per need
• Prior to examinations : extra hours (4 - 5 hours) for clearance distribution
b. Does the library provide open-access to students? (0.25)

Yes 

No

The newly constructed library building is designed in such a way that the students will
have a free access to observe and use the issue and reference materials themselves.
82. Mention the total collection of documents.
 Books : 36,245

(3.5)
(0.2)

 Current Journals
•

Nepalese : 5

(0.2)

•

Foreign : 1

(0.2)

 Magazines : 2

(0.2)

 Reference Books : 15,000

(1.0)

 Text Books : 21,245

(0.2)

 Referred journals : 3

(0.4)

 Back Volumes of Journals : 7

(0.2)

 E- Information Resources

(0.4)

• CD’s/DVD’s : 10
•

Databases : 1

• Online Journals :INASP perry
• AV Resources : 1
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 Special collection

(0.5)

Please specify for example ; UNO Depository center, World Bank
Repository, Competitive Examinations, Book Bank, Old Book
Collection, Manuscripts
There are books from Asia Foundation, ELT books from British Council, American
Library and NELTA, books from Japan Central Library and personally donated
books.
In addition, there is a stock of books for competitive examinations. The library itself
is a book bank in that there is a stock of collection of old books of different
disciplines since 1960 AD, i.e. since its establishment.
83. Give the number of books/journals/periodicals that

have been added to institution

library during the last two years and their cost. (1)
The year before last

The year before (2069/070)

(2068/069)
Number
i. Text books

Total cost

Number

Total cost

1400

500,000.00

600

2,70,000.00

100

20,000.00

172

80,000.00

4

Free

6

Free

ii. Other books
iii. Journals/periodicals
84. Mention (1)

i) Total carpet area of the institution library (in sq.mts.)

[ 250 m2 ]

(0.25)

(ii) Total number of departmental libraries

[

11

(iii) Seating capacity of the Library

[

50 ]

(0.25)

Yes ]

(0.25)

(iv) Open student access to library

[

59

]

(0.25)

85. Give the organizational structure of the library. (0.5)
(i) Total number of staff (0.3)
a. Professionals: 1 (Librarian) Bachelor and trained
b. Semi-professionals : 3 (Master =1, Intermediate =1 and S.L.C. =1)
c. Others

: 2 (Helpers) Under S.L.C.

(ii) Library advisory committee (0.2), Give details
Campus Chief - Chair person
Assistant Campus Chiefs - Member
Department Heads - Member
Student Union Representative - Member
Librarian - Secretary
(See Report by SSR Library Cell, p.2: Appendix No. XLI)
86. Staff development programs for library (0.5)
(i) Refresher/orientation courses attended : Refresher training course on Library
and Information Science at T.U. Central Library on January 8-21, 2001.
(ii) Workshops/Seminars/Conferences attended : INASP, UK on E-Resources on
23rd- 24 th July 2012
(iii)Other special training programs attended : Library visit on the occasion of
Malaysia Technical Program held from 2-10, 1995; and also basic
computer training course attended.
(See Attachments: Certificates: Appendix No. XLI)
87. Are the library functions automated? (0.5)
Yes

No

If yes: Fully automated

(0.5) Partially automated  (0.25)

Name the application software used --------------------------------------------
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88. What is the percentage of library budget in relation to the total budget of the
Institution? (0.5)
Total budget Rs. 36183700.00
Library budget Rs. 520,000.00
Percentage of Library budget = 1.44
(See Report by Account Section, p. 21: Appendix No. XXIX)
89. Does the library provide the following services/facilities? (10 x 0.1 = 1)
• Circulation Services 
• Maintenance services



• Reference/referral service 
• Information display and notification services
• Photocopying and printing services





• User Orientation/Information Literacy 
• Internet/ Computer Access 
• Inter-Library Loan services 
•

Networking services



• Power Backup facility 
90. Furnish details on the following (1; to be equally distributed)
(i) Average number of books issued/returned per day.

[ 700 ]

(ii) Average no. of users visited / Documents consulted per month

[

600 ]

(iii) Please furnish the information on no. of Log- ins in to the

[ 200 ]

E-Library Services/E- Documents delivered per month.
(iv) Ratio of Library books to number of students enrolled
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[ 15:1 ]

STUDENT SUPPORT AND GUIDANCE
(CRITERION 6)
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CRITERION 6: STUDENT SUPPORT AND GUIDANCE (10 MARKS)
91. Furnish the following details: (0.25 x 4 = 1)
o Percentage of regular students appearing the exam : 96.01%
o Dropout rate (drop out from the course) : 3.99%
o Progression to further study : Bachelor's to Master's 30%, Master to
Mphil/PhD.
o Prominent positions held by alumni : Former Speaker, Constituent Assembly
(Mr. Subas Chandra Nembang), JICA Nepal (Mr. Narendra Kumar Gurung)
(See Report by Students' Performance Cell: Appendix No.XX)
92. How many students have passed the following examinations in the last five years?
(0.25 x 4 = 1)
o Nepal Civil Services Examinations

: 347

o Other employment related examinations : 159
o International level entrance examination : 0
o Others (please specify) Overseas Employment : 31
(See Tracer Study Report: Appendix No. XLII)
93. Does the institution publish its updated prospectus annually? (1)
Yes  (1)

No

(0) If yes, what are the contents of the prospectus?

(attach a copy)
The Campus publishes prospectus every year. The prospectus published this year
includes a brief introduction of the Campus with its VMGO, major programs of the
departments, introduction of Research Unit, ongoing activities of QAA and some
related photographs.
(See the Prospectus: Appendix No.XL)
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94. What kinds of financial aids are available to students from the government, the
institution and others? Give details. (0.5)
Financial aids are available to students as below:
a) Merit Scholarship
b) Merit- cum- Means
c) Disabled
d) Educationally Disadvantaged
(See Appendix No. LXXXIII)
95. Mention the number of students who have received financial aid during the last two
years. (0.5)
Financial aid

Year before last

Year before

i. Merit scholarship

76

60

ii. Merit-cum-Means

363

328

iii. Disabled

30

21

iv. Educationally Disadvantaged

47

82

(See Report by Account Section, p. 22: Appendix No.XXIX)
96. Does the institution have an employment cell and a placement officer who offers
career counseling to students? If yes, give details of the cell and its office.
(0.25 x 2 = 0.5)
There is an Employment Cell comprising three members. The roles of the cell and the
officer are as mentioned below :
i. Employment cell:  Role:
• To field study the employment providers and facilitate employment selections.
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• To keep records of those who employed and create an environment for
interactions with them.
• To create relationships between the employment providers and the Campus so
as to create an environment of collaboration/co-worker-ship.
• To aware the stakeholders and employment providers of the produced human
resources and the contribution they can make.
• To assist the overall quality improvement of the Campus.
ii. Placement officer: 

Role:

The officer has a role of achieving the above

mentioned goals as the chief authority of the Cell. He also explores and updates the
prospects of vacancies and possibility of employment of the unemployed.
(See Job Employment Cell Report: Appendix No.XLIII)
97. Do teachers participate in academic and personal counseling? (0.5)
Yes  No

If yes, give details as to how they are involved.

Teachers participate in academic and personal counseling through orientation for
practice teaching and thesis writing, workshops/ seminars on course and curriculum,
field work and project work for the academic benefit of both Campus and students.
Teachers also give personal counseling to the students in class room while teaching
and also to the parents regarding their admission before the commencement of the
session and performance during the session.
(See Appendix No. LXXXIV)
98. How many students were employed through placement service during the last year?
(1)
UG students PG students Research scholars
i. Local firms/companies
3
ii. International
2
firms/companies
iii. Government
2
iv. Public (semi-government)
10
sector
v. Private sector
7
(See Tracer Study Report: Appendix No.XLII)
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99. Does the employment cell motivate students to seek self-employment? (1)
Yes 

No

If yes, how many are self-employed (data may be limited to last 5

years)?
The Employment Cell frequently motivates students to seek self-employment after
their academic courses through their self-help activities in business, firms, cash crop
production, private schools and colleges, cooperatives, journalism and other public
and government sectors.
(See Tracer Study Report: Appendix No.XLII)
100.

Does the institution have an Alumni Association? (0.5)
Yes  No

If yes, indicate the activities of the Alumni Association.

The institution has an Alumni Association in accordance with the statute of Mahendra
Ratna Multiple Campus, Ilam, Ex-student Alumni Association, Kathmandu, 2067. The
Central Executive Committee comprises of 11 members and the Campus has also formed
an ad-hoc committee that works in coordination with the central committee. The
Association is committed to build an open stage in the Campus premises.
(See the Statute of MRMC, Ilam, Ex-student Alumni Association, Kathmandu, 2067 and
Reviewed Strategic Plan: Appendix No. XLIV & III)
101.

How the policies and criteria of admission are made clear to prospective students?

(0.5)
The institution provides information regarding the admission in different faculties and
levels through mass media such as F.M. radio, local and regional newspapers. The
Campus notices, informal counseling from the administration and Campus prospectus
are other polices undertaken by the Campus to the prospective students.
102.

State the admission policy of the institution with regard to international students.

(0.5)
The Campus adopts an admission policy to international students by providing
relevant information and verifying their institution, mark sheets and certificates as pre
T.U. rules prior to their admission. It is carried out by Curriculum Development
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Centre (CDC), Kirtipur. They will be eligible to get admission in the Campus
following approval procedure.
103.

What are the support services given to international students? (0.5)

International

student

Induction courses

service

office

Special



Welfare program

accommodation

Socio-cultural activities
Policy clearance



Visa Support

The foreign students are introduced to the courses, admission policies/process of the
Campus after they come in contact.
104.

What are the recreational / leisure time facilities available to students? (1)
Indoor games 

Outdoor games 

Student Magazines  Cultural Programs 
Sightseeing  (Any others)
Tours (out of the provision of the curriculum)
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Nature Clubs

Debate Clubs

Audio Video facilities 

INFORMATION SYSTEM
(CRITERION 7)
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CRITERION 7: INFORMATION SYSTEM (10 MARKS)
105.

Is there any cell in the institution to analyze and record various academic data? (2)
Yes  (2) No

(0) f yes, mention how does the cell work along with its

compositions?
There are various cells formed to analyze academic data. The Information System
Cell itself has been working to collect all data derived from other cells and analyze
them for academic and institutional development. Besides this, there are other
cells such as, Students Performance Cell, Employment Career Counseling and
Civic Responsibility Cell, Academic Audit Cell etc. These and many other cells
individually collect and analyze data within the limitation of each cell. This
Campus has a permanent Educational Administrative Section working to collect
and maintain all kinds of academic data.
(See Appendix No. LXXXV)
106.

What are the areas on which such analysis is carried out? (1.5)
The Information System Cell analyses data of the academic, administrative,
financial, instructional area along with practice teaching in the Campus.
(See Appendix No. LXXXVI)

107.

How these analyzed data are kept in the institution records? (1)
The analyzed data are kept by the Campus' Educational Administration Section by
the cells mentioned above and also by the respective departments of the Campus.
All the data are securely kept in the computerized system of the Campus.

108.

Are these information open to the stakeholders? (1)
Yes  (1)

No

(0)

If yes, explain how they are disclosed?

This cell has made all data and information open to the stakeholders. Occasionally,
this cell holds discussion programs, interaction programs and meetings to give all
the information to the stakeholders. Besides these, the information are made open
to the stakeholders through the Campus notice board, mass media, annual report
and Campus prospectus.
(See Report by Information System Cell: Appendix No. XLV)
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109.

Are the methods of study and analysis also open to the stakeholders? (1)
Yes

 (1)

No

(0)

The methods of study and analysis are open to the stakeholders. The enrollment of
students, dropouts, exam form fill up, examination attendance, results (pass/fail)
data of male/ female students, data of indigenous students are all informed and
open to the stakeholders.
(See Report by Information System Cell: Appendix No. XLV)
110.

Is there any mechanism to receive comments or feedbacks on the published data?
(1)
Yes  (1)

No

(0)

If yes, explain how does it happen?

There is a mechanism to receive comments and feedbacks on the published data.
The Information System Cell has been receiving comments and feedback by
arranging various face to face interaction/ discussion programs inviting
stakeholders so that the suggestions and feedbacks are noted down and improved
in the coming days. The Campus has kept a complaint box access to everyone to
put complaints into it which are discussed and implemented according to the
feedbacks given. This work is made effective by the activities of Community
Feedback Cell as well.
(See Report by Information System Cell: Appendix No.XLV )
111.

What are the impacts of such information system on decision making process?
(1.5) Produce in brief the impact analysis.
As a constituent autonomous campus, the main authority of the Campus is the
Operation Committee. As such, the Operation Committee uses the information and
data in the process of decision making in relation to students, teachers and staff
and the overall academic environment of the Campus.
(See Report by Information System Cell: Appendix No.XLV)
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112.

Give examples of quality improvements initiated due to the use of information
system. (1)
Both teachers and students get information about the research work and other
academic activities

through E-library,

Research Unit and

respective

Departments to ensure quality improvement. The information system of the
Campus has made stakeholders aware of the necessary improvements in the
Campus. The students' organizations, guardians, political parties and other
social activists have suggested to improve the quality education and physical
infrastructure such as; the boundary wall, pitched road form the market to the
Campus, establishment of Science and Technology (Department of Horticulture
Floriculture Management) , 24 hours internet and Wi-Fi, computer technology
in the teaching learning activities.
(See Appendix No. LXXXVII)

71

PUBLIC INFORMATION
(CRITERION 8)
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CRITERION 8: PUBLIC INFORMATION (10 MARKS)
113.

Is there public information cell within the institution? (2)
Yes  (2)

No

(0) if yes, give details.

The Campus has a Public Information Cell comprising 4 members. The cell has
been actively working to disseminate information to the stakeholders and getting
feedbacks so that the academic and infrastructural improvements can be carried
out effectively.
(See Appendix No. LXXXVIII)
114.

What are the areas of information published by the cell? (1)
Academic

(0.25) Administration

(0.25) Financial

(0.5)

All  (1.0)
The cell has been providing information of different areas such as academic,
administrative, financial, examination, library, research, departmental activities,
teaching practice and extracurricular activities. The aforementioned areas of the
Campus are improved by the Information Cell activities.
115.

Where are these information published? (1.5)
Newspapers 
dedicated for this

(0.5)

Magazines  (0.5)

Institutional special magazine

 (0.5)

The information of the Campus are published in local newspapers, magazines and
Campus Journal disseminating news and views through press meet and radio talk
programs. The ongoing activities and achievements of the Campus are released
through the media as above. The provided information are academic,
administrative, departmental and extracurricular activities.
116.

How often are these information published? (1)
Yearly  (1)

in 4 years

(0)
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117.

Mention all such publications of last two years (1)

Areas

Year

1,

place

of Year 2, place of publication

publication
Anweshana
Academic

(2066

and MRMC)

• Swarnasmarika (2067 MRMC)
• Research

Research

Journal

(2068

MRMC)
• Prospectus (2012 MRMC)
• Annual Progress Report, 2068
(MRMC)

Administrative
and Financial
(See Appendix No. IX, XII, XIX, XXXI & XL)
118.

118. Does the cell also collect responses, if any, on the published information? (1)
Yes  (1)

No

(0)

If yes, give details

The cell collects responses on the published information providing them
questionnaires from the related stakeholders and community members inviting
them to discussion and interaction programs.
(See A Report by Public Information Cell: Appendix No. XLVI)
119.

Is there any system to evaluate the impact of public information on quality
improvements? (1)
Yes  (1) No

(0)

If yes, how these impacts are measured?

In course of collecting information regarding the quality improvement of MRMC,
Mahila Jagran Sangh, Ilam had held an interaction program. On this program,
three papers had been presented, that were published in The Sandakpur Daily.
Based on the news, the cell prepared a questionnaire and got responses. Dozens of
responses were received institutionally form principals of many Higher Secondary
Schools, Campus Chiefs of private Campuses and Chairpersons of Management
Committee of many Higher Secondary Schools. MRMC has a system of collecting
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public responses for quality education. This cell has been actively working for the
collection of such kinds of public responses.
(See A Report by Public Information Cell: Appendix No.XLVI)
120.

Mention some positive impacts made by the public information practice. (1.5)
There are some significant impacts of the information practice adopted by MRMC.
The representatives of many Campuses and +2 of the whole district participated
actively in the coordination meeting. All participants were informed about the
activities of the Campus for quality improvement and they also suggested some
measures to improve more. These kinds of programs made it easier to establish the
close relationship between MRMC and other educational institutions.
The Public participants were also assured that the number of students at MRMC
has been decreasing only by the PCL phase out program of the Campus. They
were convinced that the number of students above PCL level is still constant and
hoped to be increasing.
An out-reach program held by MRMC informed about the new B.Sc. in
Horticulture and Floriculture Management (B.Sc. HFM) program to the related
stakeholders. The participants realized the value of this kind of technical course in
the Campus. They also expressed their commitment to help for the successful
operation of the programs in the future.
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SUMMARY OF THE SELF STUDY REPORT
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PREMBLE
Tribhuvan University has been playing the biggest role to impart higher education
to the youths in Nepal since its establishment in 2016 B.S. T.U. has extended its
area of teaching-learning activities by establishing 60 constituent Campuses across
the country. Mahendra Ratna Multiple Campus (MRMC) was also established in
the same year 2016 as of T.U. MRMC was approved to run Intermediate College
by the then Ministry of Education on 26th of Falgun 2016 B.S. The College was
named as Mahendra Ratna Mahavidyalaya on 19th of Chaitra 2016 B.S., which
had been inaugurated on 21st of Ashadh 2017 B.S. Since its establishment, this
Campus has been playing the leading role in Ilam district and other neighboring
districts such as Panchthar, Taplejung and Jhapa.
This Campus has been running Bachelor's Level for the first time in Mechi zone.
Along with Bachelor's degree in Education, Humanities and Management, the
Campus has been successfully running Master's degree in Nepali (Humanities)
since 2059 B.S. At present, there are other four Master's degree programs in
Sociology/Anthropology,

Rural

Development,

Educational

Planning

and

Management (EPM), and English Education. The Campus always felt a strong
need of Science and Technology study. So, it has introduced B.Sc. in Horticulture
and Floriculture Management from 2069 B.S.
Mahendra Ratna Multiple Campus, Ilam adopted the Decentralization Rule, 2055
of T.U. According to this rule, the Campus had formed a Management Committee
to work in different areas to improve the existing status of the Campus. With the
active involvement of the Management Committee, the Campus was led to the path
of Autonomy, and it was approved as the first constituent autonomous Campus on
18th Magh 2066 B.S., under the Autonomy Rule, 2062 (Swayattata Sambandhi
Niyam, 2062). The Campus has also formed an Operation Committee under
Autonomy Rules to formulate policies for the betterment of the Campus. For the
execution of various works in the Campus, an Executive Committee has been
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formed under the same Autonomy Rules. This Campus is one of the six Campuses
of the country to adopt autonomy so that it can work independently in financial,
academic, curriculum design, examination sectors under T.U. rules and
regulations.
The Campus has celebrated the Golden Jubilee of its establishment in 2066 B.S.
organizing various programs for three days. In course of the celebration of the
Golden Jubilee, various respected people such as position-holders of the exOperation Committee, ex-campus Chiefs, ex-chairmen of the personnel of the
Campus, ex-chairmen of the Students' Union, land donors, retired teachers and
personnel who have served more than 30 years, and students before 2029 B.S, who
had contributed to the Campus in different ways were felicitated.
MRMC has been firmly established as the leading academic institution in this area
in the eastern part of the country. It has come across many challenges along its way
in course of earning its name and fame and glorious academic history.
Highlights of the Major Activities
Mahendra Ratna Multiple Campus has been running Master's Level programs in
five subjects. Recently, it has introduced Science and Technology in Horticulture
and Floriculture Management (HFM) in eight semesters. As an autonomous
Campus, MRMC acts autonomously in various fields such as in research work,
design and implementation of new curriculum installing modern information
technology in E-library and sending the interested areas to pursue M.Phil and
Ph.D. project.
Challenges
The Campus has felt some remarkable challenges in day to day activities. It has
bee undergoing a difficulty in bringing harmony with the activities of thesis
writing for Master's Level students. The other challenge is to find teaching staff for
newly introduced Horti-Flori Management program. Conduction of qualitative
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Mini Research qualitatively is another challenge in the Campus. Despite the advent
of IT in the Campus, it is not sufficient to all teachers and non-teaching staff. The
Campus can encourage everyone to pursue M.Phil. and Ph.D. study, but the
interest is the concerned people not found as expected.
Development Initiatives
The Campus has become more facilitated now than in the past in terms of physical
infrastructure. It has constructed labs for Biology, Chemistry, Floriculture and
Horticulture, sophisticated furniture, teaching-learning materials like electronic and
non-electronic are provided to the concerned as necessary. The practical classes of
the science and technology are focused as for the effective implementation of the
program. A boundary wall has been constructed for the safety of the Campus
properties and maintenance of the peaceful academic environment.
Academic Development
Different incentives like bearing cost of stationery, tea, photocopy etc. are given to
the students for project work, paper presentation, group and individual work based
on curriculum.
Teachers are also encouraged to use student-centered teaching methods in their
classroom teaching activities.
The Campus has given opportunities for teachers to participate in different
seminars, workshops and training in and outside the Campus for their academic
and professional advancement.
The Campus has given opportunities for research methodology training and in the
future, the Campus will also provide the opportunity for mini research through
Research Unit of MRMC and also encourage and promote research articles
publication through journal publication.
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Administrative Development
The administration of the Campus has been made precise gradually. Occasionally,
the Campus Chief, Assistant Campus Chiefs and Department Heads are being
provided necessary facilities for the effective running of the Campus. The
effectiveness and performance of the administration are being felt positively by all
members of the Campus family.

80

INTRODUCTION
At present, Manebdra Ratna Multiple Campus has its status as a constituent
autonomous Campus to work independently for the overall development of the
Campus. Following MoU between Campus and UGC, the Campus has prepared
the final Self Study Report (SSR) for achieving QAA certificate after completing
the cycle of Peer Review Team (PTR), MRMC has made successful efforts to
achieve QAA certificate. The Campus has formed a QAA Sub-Committee
(QAASC) which has been working to prepare the SSR and now, the final SSR has
been prepared that shows the whole activities of the Campus at a glance. The
QAASC comprises the following members to complete its tasks :
1. Coordinator

- Mr. Indra Dev Thakur

2. Member

- Mr. Jas Bahadur Lungeli

3. Member

- Mr. Narayan Singh Rana

4. Member

- Mr. Kamal Kumar Poudel

5. Member

- Mr. Deependra Prasad Dulal

6. Member

- Mr. Rajendra Prasad Baral

7. Member

- Mr. Sitaram Ghimire

The above mentioned Sub-Committee is the internal Quality Assurance and
Accreditation Committee (IQAAC) of the Campus. The Committee has carried out
the self assessment of related Self Study Report ( SSR).
The assigned activities of the QAASC have been divided among the members of
the committee to find out the solutions with regards to the SSR. As the QAASC
has completed the SSR, it has been realized that many more activities could be
done in the future for running the institution smoothly by overcoming the vexing
challenges.
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CRITERIAN 1 : POLICY AND PROCEDURES
As for the policy and procedures of the Campus, it has systematically determined
its Vision, Mission, Goals and Objectives in its strategic plan. It adopts welldefined plans, programs and strategies to carry out activities for the promotion of
academic, infrastructural, human resource, capacity building and institutional
development of the Campus. Similarly, research, documentation and publication
activities, economic and financial development, extracurricular activities and
students' welfare program will be further carried out with activities in LFA format.
The Campus has specified and recommended the job responsibilities of
departments, units and individual staff of the Campus. The Campus has both
strategic plan and action plan focusing on team work, participatory decision
making and information sharing among teachers, students, stakeholders and
community outside the Campus. The management committee approves the plans
and programs proposed by various committees of the Campus. It is estimated that
the linkages and coordination of organizations inside the Campus will extend
access to the community through the Campus operation Committee to maintain
quality in work and activities for collaboration, academic excellence and
professional development of the teachers.
The management system involved inside the Campus helps to maintain discipline,
effective teaching learning and extra-curricular activities along with physical
infrastructural development of the Campus and quality improvement after all. The
research activities in the Campus are carried out in collaboration with the departments
and faculty that have helped for reading culture, teaching learning and thesis writing.
MRM Campus, Ilam, envisages the major plans, policies and procedures to develop
adequate infrastructure for facilitating various academic and professional activities,
promote an access to stakeholders and other beneficiaries for academic activities and
collaboration, promote teaching learning through quality education, and establish an
effective and efficient quality management mechanism.
The policies and procedures adopted by the Campus have their mission of converting the
Campus into University.
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CRITERIAN 2 : CURRICULAR ASPECTS
The curriculum is both a means and an end of teaching and learning activities. It is
a means in that the outcomes of teaching and learning activities should be reflected
on in the form of learning experiences in the learners. It is an end in that every
effort through teaching and learning should be/is geared up to achieve the goals
laid down by the curriculum. It limits the areas of academic practices. The
curriculum can be compared to the blood circulation of an academic institution.
The Campus sounds strong as regards curricular aspects. Both the institution and
individuals are working in efforts to achieve the curricular goals and objectives.
The Campus has provided a lot of choices, both horizontal and vertical, so that the
students can study according to their own interests and aptitude. Efforts have also
been made towards maintaining quality education promoting learning capacity of
the students, communication skills, numerical skills and team or individual work.
The use of information technology has been introduced into the classroom as part
of teaching and learning strategies. Thus, how the students learn their best has
highly been considered and the ways have been kept open as far as possible.
The Campus has currently introduced a new program in B.Sc. Horti-Flori
Management (8 semesters) with an additional focus. The curriculum of this
program was prepared and launched by the Campus, having approved by T.U. The
curriculum has also been a property of the University now.
The Campus has been obtaining feedback for its growth and development from
such sources as the academic peers, students, guardians, intellectuals and the
outside society. It has extended its linkages/ networks with financial institutions
such as banks, co-operatives and others.
The Campus has placed moral and ethical values of the Campus family at the
premium. Efforts have been made to inculcate civic responsibility among the
students. It has been encouraging all round personality development of the
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students. The teachers are also supposed to abide by T.U. and Autonomy rules and
regulations.
This section throws a key light on the aforementioned areas with a proof of almost
each ones.
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CRITERIAN 3 : TEACHING LEARNING AND EVALUATION
Teaching and learning are geared up to a common goal imparting desired changes
in the learner. Evaluation is an attempt to see whether the teaching learning efforts
have been a success and if so, to what degree. Evaluation, in this sense, is not
simply giving tests and working out their scores; it is a continuous process of
judging the achievements not only of the learners but also of the teacher (s) and the
institutions itself after all. Evaluation as a continuous process has a formation
value-in addition to its summative value- in that it also aims at improving
(forming) the teaching-learning situation in the future.
The Campus has its own ways of enrolling students. The three faculties, namely
Education, Humanities and Management apply with a procedure in common, i.e.
admission notice calling for eligible candidates to apply. In this case, nearly as
many candidates as the apply get an admission. However, as far as B.Sc. in HFM is
concerned students are admitted on the basis of the result of the entrance test. After
having the admission, the students are given an orientation/ advice in such regards
as the scope of the program and what they ought to do as part of their study.
The Campus has made every effort to enhance the learning of academically weak
students. To name an example is the bridge course (on Bachelors Degree first year
Compulsory English). The teachers and students are encouraged to plan their
lessons and teach/learn.
The Departments have developed action plans and periodic plans based on the
syllabi. Teaching-learning schedules are reformulated on the line of the feedbacks
obtained from the teachers and the students.
The Campus encourages the use of varied teaching methods to address the needs
and interests of the students. In addition to the lecture method, which is obviously
dominant, varied teaching methods are used. Some of them are as such: field study,
demonstration, project work, group discussion, report presentation, micro/team
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teaching etc. The Campus has also provided teaching aids like the cassette player,
LCD projector, camera etc. to introduce IT into the real classroom. Similarly,
workshops and seminars are conducted as part of teaching and learning. Low-cost
and no-cost materials are encouraged in such events. So far as the amount of time
assigned to teaching and learning is concerned, it is in a greater amount than that
assigned by the University. All the class loads are borne by the full time teachers.
At the Campus, teaching faculty are appointed on the basis of some open/visible
criteria (job advertisement  formation of the Selection Committee 
examination by the Selection Committee  class demonstration  interview 
job contract). As an autonomous Campus, the Campus has the freedom and
resources to appoint temporary teachers. An Institutional-By-Laws has been
formed for this purpose. The procedure of appointing temporary teachers is the
same as for selection of teaching faculty (mentioned above in the beginning of this
paragraph). The Teachers' Performance Cell evaluates their performance mainly
on the basis of the analysis of the annual final examination results and the
participation of the teachers in seminars, workshops, training, other programs and
the expertise given by them to the outside society. Thus, the Campus attempts to
achieve the maximum of their academic performance. Similarly, feedbacks are also
collected from the students through talks, interactions, their formal functions,
dialogues, delegations, complaint box and the students diary reports.
The Campus puts a high value to faculty development. For this purpose, the
Campus conducts methodology trainings, workshops, disseminations and mini
research projects in different subjects. The Campus has recently taken initiatives to
establish linkage with Sikkim University (India) and the other Universities at
home.
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CRITERIAN 4 : RESEARCH, CONSULTENCY AND EXTENSION
Research, Consultancy and Extension are indispensable for the successful
completion of any teaching learning activity. Research is a systematic framework
to carry out an academic activity based on newly discovered ideas, data and
methodology. Consultancy has to do with establishing mutual relationship between
the people involved in research and the concerned stakeholders. Extension is the
enhancement of the activities to more and more areas and possibilities. The
Campus has formed a 'Research Unit' consisting of nine members coordinated by
Dr. Nrishma Kumar Khatri. The Research Unit frequently holds seminars and
training for teachers, presentation of the paper, feedback and discussion program,
targeting the teaching staff. Besides it, the unit also facilitates students of
Bachelor's and Master's Level by organizing orientation programs for the research
writing. Any teaching or non-teaching person can undertake research work under
the guidance of the Research Unit according to his/her interest.
Although the research is not mandatory, the Campus has set some rules and
regulations to carryout research. The Campus encourages researchers to conduct
research activities abiding by its rules. There is a provision of the Campus to
provide small research grants for the mini research. So far, 20 Mini Research were
registered while 15 of them have been completed.
The Campus is always encouraging teachers and students to further their studies. In
this respect, 2 teachers have completed their M.Phil. while 2 teachers have been
given opportunity to do Ph.D. The Campus has also motivated Master's Level
students by giving cash prize of Rs.10,000.00 to the best thesis. The Campus has
been publishing the Campus Journal 'Anweshana' annually inviting articles from
teachers as a part of research activity. The Campus has been sending teaching staff
to different public, private and government offices to use their expertise as
consultants. This has also helped improve the research activity.
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The Campus extends its services to the community working in coordination with
the local NGOs and INGOs regarding rainwater harvesting, waste management,
environmental

administration,

development

works,

scholarship

for

the

disadvantaged groups, disaster management, biodiversity conservation, wetland
area protection etc. MRMC has been directly involved in other outreach activities
such as Health and Hygiene Awareness, Adult Education and Literacy, Blood
donation, Human Rights. The aforementioned programs are coordinated basically
by the institution while some of them are conducted by the individual access of a
person related to the institution.
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CRITERIAN 5 : INFRASTRUCTURE AND LEARNING RESOURCES
The cell called Master Plan Cell set up in the Campus has prepared Terms of
Reference for Master Plan of the Campus that projects the existing infrastructure
and learning resources and plans to meet the need for augmenting the infrastructure
to keep pace with the academic growth. As an extension of facilities, the Campus
has planned to introduce necessary labs for Horti-Floriculture program and wellstocked library in each department and lab in the Campus. The Campus has made
provisions for regular maintenance, repairing and reconstruction of its
infrastructure as necessary for their optimum utilization. Academic facilities of the
Campus can be utilized by external agencies like political parties, organizations,
training centers and individuals through events such as seminars and talk programs
in Campus as the venue.
There is a mechanism of sweeping and cleaning the Campus premises, maintaining
garden and tree plantation to maintain the Campus clean, green and pollution free
in cooperation with students and non-teaching staff of the Campus and also with
some NGOs such as SEAM-N (NGO) and Junior Red Cross Circle, Ilam. As the
outlook of the institution is the first impression to the Campus family and visitors
from outside, wall postering and writing is strictly prohibited in the Campus.
Computer facilities and laptop computers provided to the teachers on personal
interest free loan basis have benefited for both academic and professional growth.
Similarly, 24 hours E-mail and inter-net facility has been also made accessible
through WIAN connection to the teaching and non-teaching staff.
GIS program has been installed in Geography Lab for the students. The access of
E-library is also to the students under certain rules and fees fixed by the Campus.
4 departments/4 sections have computers of their own. There are also some
multimedia projectors available in the Campus. Both teaching and non-teaching
staff are benefited from Computer Training Package conducted by CSE, Ilam with
the financial support of the Campus. There is the provision of maintaining and
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updating the computer facilities of the Campus to carry out various research
oriented and academic as well as administrative activities. The First Aid Unit and
Junior Red Cross Circle of the Campus provide general health services to Campus
staff and students. Besides, health awareness programs, the Campus also provides
sports facilities for both outdoor and indoor games that include basket ball, volley
ball, cricket, table tennis and badminton. The basket ball court of the Campus can
be used to conduct district and national level competitions. There is also the
provision of

providing incentives in cash prizes, certificates and medals to

outstanding persons participating in both district and national level sports
competitions and tournaments.
The Campus has Boys' Hostel and Girls' Hostel managed separately with necessary
facilities and office management for regulating hostels state of affairs. The Campus
provides facilities of clean drinking water and toilet facilities for teaching and nonteaching staff as well as students as a whole. There is also a modern electric water
filter installed in the Campus premises.
The newly constructed library building is designed in such a way as to utilize it as
a learning resource to be used by students and teachers of the Campus under rules
and regulations of the library management. Besides text book materials, there are
journals and books personally donated and from Asia Foundation, British Council,
American Library, NELTA, Japan Central Library. The Campus library is a book
bank in that there is a stock of collection of old books of different disciplines since
its establishment (1960 AD). The library is managed with library training to library
staff and allocation of certain budget for smooth service from and management of
the library.
If the Campus is judged from the perspectives of its infrastructural strength and
learning resources as above, it is esteemed that the institution can enhance quality
academic performance and upgrade the information technology, research works
and teaching strategies in the future.
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CRITERIAN 6 : STUDENT SUPPORT AND GUIDENCE
There are lots of evidences that students, who otherwise would undergo failure,
achieve high if facilitated in the forms of support and guidance. Such factors as the
students regularly appearing the examination, dropout rates, progression to further
study, alumni position are highly influenced by students support and guidance.
Among others, some indicators of students support and guidance would be, number
of pass rates updated plans of the Campus, availability of financial aids,
employability of the graduates, academic and personal counseling, role of the
Employment Cell, functioning of the Alumni Association, clarity of criteria of
admission, admission policy of the institution, support for serious and recreational/
leisure time facilities. Judging the Campus from all these perspectives, it appears to
have had strong ground to stand.
The records of the Campus show that more than 96% of the students who get
enrolled appear in the final examination and more than 30% of those who pass
progress into further study. The Tracer Study Report shows that the access to Civil
Service Examinations, other employment related examinations and even overseas
employment is quite satisfactory.
The Campus updates itself in its records and plans. It operates on the line of the
prospectus it prepares. The Campus also grants financial aids to the needy. Some
of such aids are : Merit Scholarship, Merit-Cum-Means Scholarship, Scholarship
to the Disabled, Scholarship to the educationally disadvantaged.
There is an Employment Cell comprising 3 members (including the placement
officer) at this Campus having a number of roles mainly working towards job
opportunity facilitation and assisting the overall quality improvement of the
Campus. It also motivates the students towards seeking self-employment. The
Campus encourages teachers' participation in academic and personal counseling.
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The Campus has an Alumni Association formed in accordance with the statute of
the Campus. There is an eleven number Central Executive Committee and an adhoc Committee that works in coordination with the Central Committee.
The Campus spreads information about admission to make it

clear to the

concerned. The chief means of such information is the mass media including F.M.
radios, local and regional newspapers. Similarly, the Campus also makes it public
with the prospectus. There is a provision of admission of admission for
international students if necessary criteria fulfilled.
The Campus also provides recreational activities. The chief of them are: indoor and
outdoor games, nature clubs, debate clubs, students' magazines, cultural programs,
Audio-video facilities, tours (curriculum-out) and sightseeing.
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CRITERIAN 7 : INFORMATION SYSTEM
There are various cells formed to analyze and record various academic data within
their limitation for academic and institutional development of the Campus. A
permanent Educational Administrative section and respective departments set up in
the Campus to collect and maintain all kinds of data viz. academic, administrative,
infrastructural, financial, and instructional along with practice teaching. All data
and information are made open to the stakeholders organizing discussion
programs, interaction programs and meetings with the related stakeholders. The
information are made open to them also through the Campus notice, mass media,
annual report and Campus prospectus. There is a system to receive comments and
feedbacks on the published data by arranging various face to face interaction and
discussion programs inviting stakeholders and collecting their feedbacks and
analyzing them to bring them into practice.
The Operation Committee of the Campus utilizes the information and data on
decision making process in relation to students, teachers and non-teaching staff and
the overall academic environment of the Campus. Teachers and students get
information about the research work and other academic activities through Elibrary, Research Unit and respective Departments to ensure quality improvement
in teaching- learning.
Such information system of using and providing data and records has been very
effective to explore problems, analyze, solve and make them public to ensure
affordable services, further plans and quality performance of students, teaching and
non-teaching staff of the Campus.
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CRITERIAN 8 : PUBLIC INFORMATION
The institutional services become sustainable not only through the strong internal
mechanism of the Campus but also through the support and information of the
public and related stakeholders outside. The Information Cell set up in the Campus
provides information about different areas such as academic, administrative,
examination, research and teaching practice as per need and demand to the public
through local newspapers, magazines and the Campus Journal. The system of
collecting public responses is also carried out by the cell named Stakeholders and
Community Feedback Cell. Such mechanisms have delivered information to the
public regarding services, offers,

programs, performance, achievements and

evaluation of the Campus. The information is imparted to the public also through
the annually published progress report and research journal of the Campus. The
feedbacks provided by the public and related stakeholders in different meetings
and interaction programs are studied, analyzed and used to promote quality of
teaching learning and make further plans of the Campus.

94

SUMMARY
The Campus has been carrying on a 5-decade long glorious and leading academic history
in the eastern part of Nepal. As a constituent Campus of Tribhuvan University, the
Campus has expanded its academic horizon by introducing new programs under the
Faculties of Humanities, Education, Management and Science and Technology. The
Campus has come across many challenges in course of its journey towards achieving its
vision, mission and goals. The Campus has become able to receive the strong support of
all the stakeholders and the whole community to mitigate the challenges and promote
academic excellence.
The Campus has found a new impetus after it was approved as a constituent autonomous
campus by T.U. in 2066 BS. Thereafter, the Campus has rights to make important
decisions independently to improve its academic, financial, infrastructural and
administrative activities. The Campus has an ambitious goal of making it a point of
departure to Ilam University. The Campus has been practically making efforts towards
achieving the QAA certificate so that products of the Campus will gain academic
recognition in the national and international job market. At present, the Campus has
finalized Self Study Report (SSR) which gives the graphic account of the Campus. The
Campus has promulgated high level policies and procedures for implementing academic,
administrative, financial and infrastructural activities. In this regard, the Campus has been
strongly supported by all stakeholders inside the Campus and the community. The
sustainability of the development and the academic improvement of the Campus are
trusted by the participation of the stakeholders regularly from the past decades to the
present time of SSR preparation. The Campus has intensely worked for the infrastructural
development. However, a number of activities have to be completed with more active
role and participation of all concerned. The Operation Committee, Campus
Administration, teaching staff and non-teaching staff are effectively working to analyze
the problems and requirements and implement the plans and policies so as to achieve
accreditation after all. It is expected that the Campus will succeed in achieving its goals
in the future for the benefit of all.
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